Multi-Year

oad Map

trategic Plan

February/March 2023: U

Conduct environmental scan
to understand the direction of
strategic plans across the province

Late April/Early May 2023: D

Draft direction of strategic
plan consultation process
from working groups

Early May 2023:
Create Communications Plan /
Update Webpage / communicate
with our DDSB community

July - September 2023:
Continue to make

available opportunities

for engagement

to gather input

October - December 2023:

Begin developing monitoring plan
to be confirmed with final draft
of Strategic Plan

December 2023:
Introduce MYSP

draft plan to board
and share with Senior
Administrative Team

Draft public document
to be shared on website
and throughout DDSB

Present Final report
to Board for approval

©@©DDSB

Ignite Learning

April 2023:

Establish Working Groups:

Trustee-led working group to guide

the critical path, including the approach
to data strategy and broad consultation;
and staff working group to ensure
effective resourcing, coordination

and operational alignment;

Engage in visioning sessions
with Trustees/Senior staff

Update to Board of Trustees
at April 17th board meeting

May/June 2023:

Gather feedback from trustees, students,
families, staff, partners, community through
multiple consultation/engagement strategies
including in person, small group, large group,
online surveys, social media, etc

June 2023:

Update to Board of Trustees
at June 19th board meeting

September 2023:
Re-draft direction based on
data and feedback collected
through the development
and consultative process;

September/October 2023:
Second round of consultation

and feedback received from trustees,
students, families, staff, partners,
community to clarify feedback/input
and begin setting priorities

November 2023:

Finalize Communication Plan
for sharing of draft document

January 2024:

Senior Administrative Staff
works with teams to
develop Action Plans based
on new board priorities



