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“Our hope for students in five years is: 

To be  LITERATE 

To be RESPECTFUL (to others and to the 
environment) 

To be OPEN MINDED.” 
 
 

Secondary Students, Durham District School Board, 2012 
 
 



‘We are better together’ – Student Involvement Project  
Safe Schools Department, Durham District School Board 
2012 Addition to Bullying Prevention:  Educating and Empowering School Communities 

 

 
John Bowyer, Superintendent Safe Schools and Whitby Area, Durham District School Board 
Linda Warren, Administrative Officer, Safe Schools, Durham District School Board 
Barry Bedford, Education Officer, Programs Department, Durham District School Board 
 
Project Coordinator, Writer and Facilitator 
Kendra Godin-Svoboda, Safe Schools Facilitator 
 
Project Facilitator 
Dan Hogan, Substance Abuse and Violence Prevention Coordinator 
 
Leadership Facilitator 
Brian Jones, Administrative Officer 
 
School Teams 
 
Pickering Area: 
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Aimee Nelson, Teacher     Krista Parker, Teacher 
       Joslynn Dicks, Teacher 
       Raylyn Trentadue, Teacher 
 
 
Ajax Area: 
 
Pickering High School Students 
Phil Matsushita, Principal 
Jennifer Brokelman, Teacher 
 
 
Whitby Area: 
 
Anderson Collegiate Vocational Institute Students Henry Street High School Students 
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Cara Bos, Teacher     Kathryn Hines, Teacher 
       Nicole Sorichetti, Teacher 
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Oshawa Area: 
 
G.L. Roberts C.I. Students    Oshawa Central C.I. Students 
Lucy Sharp, Principal     Patricia Lepine, Principal 
Greg Scotchburn, Vice-Principal    Katie Yeatman, Teacher 
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Anna Lucai, Teacher     Lindsey James, Teacher 
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Candice Higgs, Principal     Marlene Pike, Principal  
Mary Beamer, Teacher     Anne Henderson, Educational Assistant 
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Gloria Garvie, Roots of Character   Linda Start, Day Treatment Manager 
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Creating a positive school climate, where all students want to be engaged, 

requires a comprehensive plan where the adults work collaboratively with 

students.  By including Student Voice, Student Leadership and Student 

Engagement we gain insight into the world of our students and benefit from 

their creative ideas.   

The purpose of this document is to provide examples of the various initiatives 

Durham students have implemented to address Student Involvement and 

Bullying Prevention at their school.  The projects and articles were created by 

students for students.  When we engage more students in the conversation 

about positive school climate and bullying prevention, we have an opportunity 

to enhance their understanding of what bullying is, but most importantly, we 

have an opportunity to influence their future choices.   

We are better together. 

 

1. Project Goals and Summary 
 

2.  School Success Stories 
 

3. Student Reflections on Bullying Prevention:  A Class Activity 
 

4. Getting Started at Your School – Student Suggestions 
 

5. Templates:  ‘We are better together’ - Conference Agendas and Handouts  

 

6. ‘We are better together’ DVD 
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1.  

 
The purpose of this initiative was to engage students in a project aimed at promoting Student Voice, 
Student Engagement and Student Leadership, with particular attention on students that are disengaged 
in school. 
 
“Student Voice describes the many ways in which youth might have the opportunity to participate in 
school decisions that will shape their lives and the lives of their peers.” (School Effectiveness Framework, 
p. 45) 
 
“Engagement is “the extent to which students identify with and value schooling outcomes, have a sense 
of belonging at school, participate in academic and non-academic activities, strive to meet the formal 
requirements of schooling, and make a serious personal investment in learning”. 
(School Effectiveness Framework, Willms, Friesen, and Milton, 2009, p. 7) 
 
Student Leadership describes the opportunities that students have to participate in a leadership or 
governance role within the parameters of a school setting.   
 
The project aims were in alignment with the Belief Statements of Safe Schools: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Belief Statements are foundational to creating both a Positive School Climate and a Bullying 
Prevention School Plan.  This project fulfilled the Ministry requirements of engaging students in 
courageous conversations related to bullying prevention, and the underlying issues related to bullying in 
schools. 
 
 

We believe… 
 
Each student is unique 
Each student is valued 
Each student is welcome 
Each student is supported 
Each student has an important voice 
We are better together 
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The Accepting Schools Act, 2012 includes the following revision to the definition of bullying. “Bullying” 
means aggressive and typically repeated behaviour by a pupil where, 
(a)  the behaviour is intended by the pupil to have the effect of, or the pupil ought to know that the 
behaviour would be likely to have the effect of,           

(i)  causing harm, fear or distress to another individual, including physical, psychological, social    
or academic harm, harm to the individual’s reputation or harm to the individual’s property, or 
(ii)  creating a negative environment at a school for another individual, and 

(b)  the behaviour occurs in a context where there is a real or perceived power imbalance between the 
pupil and the individual based on factors such as size, strength, age, intelligence, peer group power, 
economic status, social status, religion, ethnic origin, sexual orientation, family circumstances, gender, 
gender identity, gender expression, race, disability or the receipt of special education; (“intimidation”) 

For the purposes of the definition of “bullying”, behaviour includes the use of any physical, verbal, 
electronic, written or other means. As well, bullying includes bullying by electronic means (commonly 
known as cyber-bullying), including,  

(a) creating a web page or a blog in which the creator assumes the identity of another person; 

(b)  impersonating another person as the author of content or messages posted on the internet; and 

(c)  communicating material electronically to more than one individual or posting material on a 
website that may be accessed by one or more individuals. 

 
Restorative Practice is necessary to create the healthy 
relationships for living and learning, that contribute to the 
development of a Positive School Climate and a Bullying Prevention 
School Plan.   The Student Involvement Project was grounded in 
safe, caring and restorative practices that honour the equity, 
worth, dignity and value of all school members.   Connecting 
students from high schools across the Board in order to share Best 
Practices was facilitated through leadership development, equity 
training and restorative circle activities aimed at creating 
community and building relationships.  This process enabled 
students to speak openly and honestly about issues that create 
barriers to students feeling accepted at school. 

 
 
“We are better together” – Student Involvement Project 
Two-day Conference – December 7 & 8, 2011 
 
Using a restorative approach, a comprehensive plan was developed that would engage students in 
activities to find out what issues concerned them and how the students could address these issues in 
their schools.  Inherent in the plan was the flexibility to respond to student ideas as they arose.  This 
meant the direction of both the conference and each school project was led by the voices of the 
students.   The educators involved as leaders in this initiative balanced guiding the students in an 
educational setting with honouring student voice at school. 
 
 

The Student 
Involvement Project 

was grounded in safe, 
caring and restorative 
practices that honour 

the equity, worth, 
dignity and value of 
all school members.    
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A two-day conference was planned with a purposeful focus on building trust with, and among students.   
In order to create a safe, accepting and inclusive forum in which students could talk openly, students 
had to know who the facilitators are; why the facilitators were orchestrating this conference; what the 
goals of the project were; and how students have implemented their own projects in schools throughout 
the province.  Most importantly, the students needed to know that the Durham District School Board 
values them as young, creative, leaders in their schools and in the Board. 
 
Secondary School Principals were invited to select one staff member and five students to participate in 
the project.  We asked that the teacher be someone with strong connections to students outside of the 
classroom and that the five students involved represent the demographics of their diverse school 
population by grade, gender, interests and leadership experience.  There was particular attention given 
to involving students that were disengaged at school.  With the goal of engaging all students in their 
school, we wanted student leaders to reflect students whose voice may traditionally not be heard. 
 
The two-day conference took place on December 7 and 8, 2011 at the Durham District School Board 
Education Centre.   
 
Goals of the conference included: 
 

 To provide a forum for student voice 

 To empower students to facilitate student voice initiatives at their own schools 

 To provide strategies and resources for student voice initiatives 

 To enhance the leadership skills of students 

 To inspire students to make a difference at their school 

 To engage more students at each high school 
 
Highlights of the two-days included: 
 

 A presentation on “Durham Directions” to the students and facilitating a ‘Poll Everywhere’ 
survey (see Section 4 for Student Responses) 

 Trust building activities and ice breakers to build community and relationships 

 The Student Panel in which students shared best practices from their own student-led projects 

 A presentation on Student Leadership by Brian Jones 

 A Keynote address on Equity by Chris D'Souza 

 Examples of Speak Up projects from around the province 

 An opportunity for students to identify their schools’ strengths and areas they would like to 
address 

 Students were presented with information on Student Senate and Student Trustees 

 School teams received a "Speak Up in a Box" kit for planning purposes 

 Students shared their reflections and their initiatives with their area schools, and then the entire 
group 

 Students learned ‘The 5 C’s of Student Success (Competence, Character, Caring/Compassion, 
Connections, Confidence, from the Early Leavers Report, Hospital for Sick Children, 2005) and 
used the checklist to assess themselves and the students at their school  

 Students and staff participated in a powerful closing circle (please refer to the DVD) 
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The 5 C’s of Student Success: 

Competence 

 Skills 

 Areas of strength 

Character 

 Teamwork, Responsibility, Respect, Perseverance, Optimism, Kindness, Integrity, Honesty, 
Empathy, Courage 

Caring / Compassion 

 Think of others,  

 Be thoughtful, helpful, supportive, kind 

Connections 

 Be involved with others 

 Foster a sense of belonging 

 Engage in activities or causes with others 

Confidence  

 The belief that you are able to do things well 

 

The long-range study conducted by researchers through The Hospital for Sick Children, found that 
students who were identified as having the ‘The 5 C’s of Student Success’ were more likely to achieve 
academically and were more likely to graduate from high school, than those students who did not have 
the ‘5 C’s’.   As well, students with ‘The 5 C’s of Student Success’ were less likely to engage in negative 
behaviours associated with substance abuse and violence.  
(Community Health Systems Resource Group, Early School Leavers: Understanding the Lived Reality of Student Disengagement 

from Secondary School, Sick Kids Hospital, 2005).   
 
According to Dr. Bruce Ferguson,  researcher and author of the report,  in order to develop the ‘The 5 
C’s of Student Success’, students need to engage in school activities and feel a sense of belonging at 
school.  This engagement is fostered by healthy relationships, both inside and outside of school.   
 
 

 
 
 
The ‘We are better together’ - Student Involvement Project aimed to foster ‘The 5 C’s of Student 
Success’ by encouraging Student Voice, Student Engagement and Student Leadership.  School Teams 
were given a proposal template that asked them to identify their project goals and explain how they 
would enhance ‘The 5 C’s of Student Success’ for students at their school. 
 

Linking the project to ‘The 5 C’s of Student Success’, grounded the 
project in a credible, research-based strategy for engaging students 

at school. 
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On day one of the conference, students identified issues that create barriers to students feeling safe and 
accepted at school.  The issues identified by students included: 
 

 Poverty 

 Abusive Relationships 

 Race-based Prejudice, especially within a race 

 Homophobia 

 Bullying 

 Media Expectations 

 Body Image Concerns 

On day two of the conference, students had time to discuss their concerns,  select one concern and 
create a plan for their school that would enhance ‘The 5 C’s of Student Success’, and foster Student 
Voice, Student Engagement and Student Leadership. 

Some schools devised an activity using the ‘Speak-Up in a Box’ from the Ontario Ministry of Education, 
to engage student voice at their school.  This enabled the students to involve the complete student 
body, in the development of their area of focus for their school project. 

The agenda for the two-day conference is enclosed and offers educators a guideline for laying the 
foundation for Student Voice, Student Engagement and Student Leadership at their school (see Section 
6).  As well, video clips from the conference are available on the enclosed DVD.   

Finally, the student team from Pickering High School created a poster based on their understanding of 
‘The 5 C’s of Student Success’.  It is included as a resource at the end of this section. 

 

Bullying Prevention Student Writing Day 1 – February 15, 2012 

After the initial two-day conference, it became apparent that students needed to be involved in an 
explicit discussion on bullying prevention in order to create a Positive School Climate.  A follow-up 
session for students to specifically address bullying was needed.  An in-depth day was planned with a 
smaller group of secondary students to explore the definition of bullying, research on bullying incidents, 
discuss first-hand accounts from Ontario students, and engage in an open forum to discuss possible 
solutions. 
 
On February 15, 2012, secondary students from six high schools were invited to a Student Writing Team 
Day.  The goals of that day included: 
 

 Allow students the opportunity to share their thoughts on bullying issues, including: 
o why students bully – how  – where 
o why students stay silent 
o why students encourage bullying 
o how students who are the target of bullying feel 
o how to support students who are the target of bullying 
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 Provide students with resources and research on bullying and bullying prevention, for example: 
o We Want You to Know, Deborah Ellis 
o Public Service Announcements 
o The December 3, 2011 Globe and Mail article, “Folio:  Bullying – Student Essays, This is 

how it feels” (refer to Appendix 1 section of binder for copy of resource) 

 Support students as they brainstorm ways to engage students, parents, staff and community 
members in courageous conversations about bullying prevention 

 Support students in brainstorming solutions and ideas for influencing the attitudes and 
behaviour of school community members in reference to bullying prevention, including 
students, staff, parents and others 

 Facilitate the students’ participation in creating next steps that could be implemented in schools 
to address bullying by student leadership teams  

 Incorporate student ideas into the Board’s Bullying Prevention document; Bullying Prevention – 
Educating and Empowering School Communities 

 
The day included several restorative circles where students openly discussed their views on bullying.  
Students worked in teams and created letters to teachers, students and parents that began with, “We 
want you to know…”    The student letters and submissions regarding bullying are included in Section 
Four of this document.  The agenda for this day is included in Section Five. 

 

Bullying Prevention Student Writing Day 2 – April 20, 2012 
 
The discussions and sharing from the Bullying Prevention Student Writing Day generated many ideas.  
That being said, students needed time to put those ideas into a format that could be shared with other 
students. 
 
It is important to note that when addressing a topic like bullying, students will need a strategy to 
frame the information they hear and see, and time to reflect on their own experiences.   
 
We placed the students in groups of four and gave them real life reflections from Toronto students that 
appeared in The Globe and Mail on December 3, 2011.  Groups were given one student reflection, from 
the perspective of a victim, a bystander or a bully.  They were asked to read the article, respond 
independently in their own corner of the ‘placemat’, and then share their thoughts with each other.   
This activity allowed students to view bullying from a neutral point of view, making it safe for the 
students to discuss the incident in the article.   
 
Students then spent time discussing their own experiences and were challenged to come up with 
strategies they thought would help eliminate bullying at their school. 
 
The second writing day on April 20 gave students time to reflect on the findings from February 15 and 
come back to write suggestions for students, teachers and parents.  These reflections appear in Section 
Four of the resource. 
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“Looking back at it now, I should have told a teacher as soon as the incident 

happened.  I could have made a positive change for the victim by letting 

them know that people are standing up for them.” 

Grade 11 Student, Durham District School Board 
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“We got to know people, listen to their stories.    
Now we say hello in the halls.” 
Student Leader, Henry Street High School 

 
“There is a stronger sense of community as well as a more positive culture 
of acceptance and tolerance of others within the school.” 
Student Leader, Pine Ridge Secondary School 

 
 
“Students within our school are more aware of patterns of discrimination 
which take place in our school. The more we discuss these issues with an 
eye to fairness and empathy, the more positive the change will be.” 
Student Leader, Cartwright Secondary School 
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"We have taught our children three fundamental "Rs" in school -- Reading, 
Writing and Arithmetic -- but now we need to also focus on the fourth "R" -- 
Relationships."  

Laurel Broten, Minister of Education,  November 30, 2011 
 
“Relationships are the active ingredients of the environment that influence 
healthy human development.    Relationships engage children in the human 
community.” 
Dr. Wendy Craig and Dr. Debra Pepler, PREVnet Conference, Keynote Address, June 19, 2012 
 
 
At the annual PREVnet Conference on Bullying Prevention and Intervention, researchers Dr. Wendy 
Craig and Dr. Debra Pepler emphasized the importance of developing healthy relationships as a strategy 
to prevent bullying and aggressive behaviour in children.  The adults in society, including parents, 
community members and educators play a key role in modeling positive relationships, providing 
relationship context and teaching children the competencies and capacities for developing healthy 
relationships.  Their research found that all relationships matter.  Adult to adult relationships, adult to 
child relationships and peer to peer relationships – all play a vital role in teaching children how to 
interact in a respectful manner.   
 
The outcomes of the ‘We are better together’ Student Involvement Project indicate that student 
leaders benefit from healthy, respectful relationships with their adult educators.  As well, the student 
leaders were able to transfer the competencies of those healthy adult to student relationships to 
respectful and supportive relationships with their peers at their school.   
 
Pepler and Craig identified the concept of adults creating a relationship safety net for children.  During 
the two conference days in December, and the two discussion days in February and April, facilitators 
and teachers created a relationship safety net for the student leaders.  The adults involved in this 
project purposely planned to create a safe, caring and accepting community in which both staff and 
students could reflect on their own prejudice, bias and stereotyping behaviour.   Facilitators expressed 
their enthusiasm for working with the student leaders; their belief in the students; and their desire to 
support the students in making a difference at their schools. 
 
During a Community Circle after the initial conference, one student shared that he felt open to new 
people and different ideas as a result of the two days.  When asked what made the difference for him, 
he said, “I felt cared for at the conference.  I was with people who made me feel like I matter.” 
 
Teachers and caring adults involved in the projects from each school played a critical role in creating and 
maintaining the relationship safety net during the course of the project as well.   
 
“Most students still drop by and visit with teachers demonstrating a strong attachment to them and 
the course.  When members of the ROOTS of Character program are back in the building those former 
students make an effort to reconnect with them and discuss their future plans.” 
Durham Alternative Secondary School Teacher 
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Just as the educators provided a relationship safety net for the student leaders, the student leaders 
created a relationship safety net with students at their school.   
 
“I felt like I had at least made a difference in one particular student’s life, and now when she has a 
problem, I’m the one who she goes to.  Without this program I don’t think I would’ve interacted with 
the people that I did.” 
Student Leader, Dunbarton High School 
 
“As student leaders, we have experienced a greater connection with our younger students.  In fact, 
students who participated in the “Get Involved” event often stop us in the hall to talk and re-connect.  
 At the reflection day, many students indicated that they would like to be involved with this project 
next year and were excited about sharing their experiences.  Even students who didn’t attend have 
expressed an interest and desire to be involved based on what they have heard from their peers.” 
Student Leader, Sinclair Secondary School 
 
“It gave me the opportunity to see other sides of my school by interacting with students I might not 
otherwise have been involved with.  It also made me realize that even though we are all different, 
when we come together for a common purpose, we can achieve great things.” 
Student Leader, Sinclair Secondary School 
 
The student leaders chose different projects for each of their schools, but all of the projects aimed to 
create a vehicle through which students could connect with each other, share their voices, and create a 
culture of acceptance within the student body.   
 
“We are opening the doors to a safe environment by promoting awareness.  We are more aware of 
what is going on in our school and we have students from all different grades within the group.” 
Student Leader, Anderson Collegiate and Vocational Institute 
 
“We learned that we stereotype people more than we are aware. Some of us are now more open to 
change than we were before, especially in the area of homophobia. Our students are concerned about 
this issue, as well as body size/shape, poverty and style identity.” 
Student Leader, Cartwright High School 
 
“We learned that there were some students who really need someone to talk to.  We learned that by 
being a positive role model to others, you could see how they changed into better students.  Simply by 
being a friend, they were constantly smiling in the halls more often and also enjoying coming to 
school.  Older students and younger students built many friendships.” 
Student Leaders, Dunbarton High School  
 
“The students demonstrated great care and compassion for each other as they revealed their stories. 
They supported each other with kindness and empathy throughout the project.” 
Staff, Durham Alternative Secondary School 
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“At the end of the activity grade eleven and twelve students thanked grade eights for coming and 
then personally handed them “exit cards” while shaking their hands and stating, ‘Welcome to GL next 
year.” 
Staff, G.L.Roberts Collegiate and Vocational Institute 
 
“The focus of this year’s summit was to eradicate stereotyping and cliques in our school, and to help 
students get to know one another on a deeper, less superficial level. By fostering relationships among 
students, it was our hope that a more inclusive and accepting school climate would be the result.” 
Staff, Henry Street High School 
 
Student leaders benefited from leadership training and from the opportunity to engage in a leadership 
experience within their school.  Most school teams identified an increase in confidence and competence 
in the student leaders. 
 
“We learned a variety of tactics that we contribute into our leadership styles.  The most evident one is 
that working together is way better than working alone.  The most unique ideas are seen by the end 
of a meeting where we are working together.” 
Student Leaders, Maxwell Heights High School 
 
“For the student leaders who were part of the planning committee and leading the summit activities, 
this experience encouraged confidence. By calling the students to a higher purpose and allowing them 
to see the impact of their efforts, they experienced an increase in confidence that will benefit them, 
both personally and academically, and the school community as a whole.  These students tapped into 
hidden leadership potential that they hadn’t previously discovered. Their courage to put themselves 
out there may inspire a similar confidence in others.” 
Staff, Henry Street High School 
 
“Our team learned that everyone has something to offer.  We all have strengths but not everyone’s 
style is the same.  We had to learn to work together and utilize the strengths of all of our 
members/leaders.  Problem solving to avoid clashes over differing opinions was a challenge.  We 
needed to learn to step back and allow everyone to voice their ideas and concerns.” 
Student Leaders, Sinclair Secondary School 
 
More than 5,000 secondary students in the Durham District School Board were engaged in this project.  
Over 65 student leaders participated in the conference and played an active role in implementing their 
own project at their school. 
 
Students demonstrated how creative, intuitive and talented they are.  The projects were innovative, 
inspiring and purposeful.  The student leaders embraced the information that was shared with them and 
accepted the challenge of making a difference in their school.  Not only did they implement projects that 
increased The 5 C’s of Student Success for their peers, but they developed their own leadership skills, 
confidence and character in the process.  Students’ minds and hearts were open to learning about each 
other and fostering a positive school climate where everyone is unique, valued, welcome, supported, 
and every student has an important voice.  We are better together. 
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Anderson Collegiate & Vocational Institute Outcomes Summary Chart 
Student Voice Project 
Students identified issues in their school through engaging student voice.  They chose to focus on 
substance abuse as an area of concern.  Their project aimed to create awareness of the serious effects 
of substance abuse on the health and well-being of students. 

Students Involved:  896 
 

Impact of the Project:  
The 5 C’s of Student Success  

Student Comments & Observations 

Competence:  We are more aware of what is going 
on in our school, e.g.  we have students from all 
different grades within the group 

 
Character:  To promote positive character, e.g. by 
making our peers aware of the negative effects of 
bullying/substance abuse 
 
Caring / Compassion:  We are opening the doors to 
a safe environment by promoting awareness 
 
Connections:  Finding others with common interests 
(that you never knew you had before) within our 
school environment 
 
Confidence:  Giving others the support to be their 
own person and allowing them to speak their mind 
without fear  
 
 
 
 

We learned: 
Students at our school were unaware of drugs that 
are bad and think drugs aren’t a big deal, however, 
we learned more at the assembly. 
 
Leadership: 
Some people like to speak in front of other people, 
other people are more comfortable being behind the 
scenes. 
 
Positive Changes: 
Students are more aware of drug and alcohol 
consequences. 
 
Next Year: 
Focus on bullying/feeling safe at school. 
 
Students said: 
We made a good start in this group; we can only 
grow from here! 
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Mission:  Students including others and making a difference in their school 
Final Report Due Date:  June 1, 2012 
 

A. Project Idea 

School Name: 
 

Anderson CVI 

Project Title: 
 

Student Voice 

Project Idea: 
 
 
 
 
 
 
 

Identify issues in our school and develop ways to fix these issues 
Focus on substance abuse 
 

 

B. Project Team 

Name Grade 
 

Role / Responsibility 

 
Luc  

11 Presenter/Club Member 

Diana  
 

9 Club Member 

Stewart  
 

9 Presenter/Club Member 

Dawood  
 

11 Club Member 

Ms. Bos 
 

Teacher Staff Supervisor 

Victoria  
 

11 Club Member 

Katherine  
 

11 Club Member 
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Project Facilitator 

Name Role 
 

Contact  

Ms. Bos Project Facilitator ACVI 

 

The Project Facilitator is an educator who works at the school who agrees to support the students and 

this project by providing on-going mentorship, keeping track of the funding, and assisting with reporting 

to the Safe Schools Department after the project is complete. 

C.  Project Plan and Budget 

Plan Details: 

Monitoring and Tracking 
 

Dates 
 

Responsible Team Members 

Communication 
Regular Meetings 
 

Every Wednesday All Members 

Communication – Marketing 

 School newsletter 

 Pictures 

 Blogs 

 Video 

 Presentations  

 Posters 
 

On-going All Members 

Event 

 Checklist 

 Outline for the event 

 Roles & Responsibilities 

 Speaker 
 

May 8, 2012 All Members 

Sustainability  

 How will the project continue without 
you? 

 Continue Marketing 

On-going All Members 

Please include examples of the above in your report as attachments.  Also include pictures from your 

meetings, events etc. 
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Budget: 

Item Purpose Date Cost  
 

Guest Speaker 
 

Anti-Drug/Alcohol May 8, 2012 $895.00 
 

 
 

  TOTAL 
$500 Speak Up Budget 
$395 School Budget 

 

D.  How did this project encourage the 5 C’s of Student Success and student engagement? 

The 5 C’s to student success: 

Competence:  We are more aware of what is going on in our school, e.g.  we have students from all 
different grades within the group 
 
 

Character:  To promote positive character, e.g. by making our peers aware of the negative effects of 
bullying/substance abuse 
 

Caring / Compassion:  We are opening the doors to a safe environment by promoting awareness 
 
 

Connections:  Finding others with common interests (that you never knew you had before) within our 
school environment 
 

Confidence:  Giving others the support to be their own person and allowing them to speak their mind 
without fear  
 
 
Adapted from, Community Health Systems Resource Group, Early School Leavers: Understanding the Lived Reality of Student 

Disengagement from Secondary School, Sick Kids Hospital, 2005 
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E. What did you learn from this project? 

 

1.  What did you learn about the students in your school?  They are unaware of the drugs that are 
bad and think drugs aren’t a big deal.  We learned more at the assembly 
 

 
 
 

2. What did your team learn about leadership styles?   Some people like to speak in front of other 
people;  other people are more comfortable being behind the scenes 
 

 
 
 

3. What positive changes do you see as a result of this project?  Students are more aware of the 
consequences of drug and alcohol abuse 
 
 

 
 

4. What are your plans for next year?  To focus on bullying prevention and ensuring that students 
feel safe at school.  Introduce another speaker 

 
 
 

 

5.  How many students were impacted / engaged in the activity (activities) at your school?  The 
whole school attended an assembly 

 
 
 
 

6.  Comments from team members / or student participants about the project.  We made a good 
start in this group; we can only grow from here! 
 
 
 
 

 
  



‘We are better together’ – Student Involvement Project  
Safe Schools Department, Durham District School Board 
2012 Addition to Bullying Prevention:  Educating and Empowering School Communities 2 - 11 

 

Cartwright High School Outcomes Chart 
Diversity Day/”That’s not how I remember it” 
Students wrote and put on a play about stereotyping and an individual’s right to be different.  A guest 
speaker was invited to the school to speak to students.  His message aligned with this theme. 

Students Involved:  105 
 

Impact of the Project:  
The 5 C’s of Student Success  

Student Comments & Observations 

Competence 
Students felt more confident performing in front of 
their peers. In fact, this was a first experience for 
many of the actors. 
 
Character  
Brought light to the fact that the students at our 
school could make a better effort of being inclusive 
and supportive to someone’s individual beliefs or 
preferences. 
 
Caring / Compassion 
Our presentation brought awareness of the 
attitudes and feelings about other students,.  
Hopefully students will now choose their words 
more carefully. 
 
Connections 
The play used real life Cartwright scenarios to 
illustrate that we often treat each other in certain 
ways without realizing it. The guest speaker’s life 
stories tied in to our message, and also connected to 
popular media. This helped students make 
connections between what they were doing, and the 
issues. 
 
Confidence  
Students at Cartwright may be less worried about 
being judged about their appearance and/or 
identity. 
 
 
 
 
 
 

We learned: 
We learned that we stereotype people more than we 
are aware. Some of us are now more open to change 
than we were before, especially with respect to 
homophobia. Our students are concerned about this 
issue, as well as body size/shape, poverty and style 
identity. 
 
Leadership: 
We learned that some people have a “take-charge” 
style in which they enjoy leading and making 
decisions, and openly express their opinions. Also, 
there are others who take a “laid back” approach; 
they have ideas, but need to be motivated to get 
them expressed. 
 
Positive Changes: 
Students are more aware of patterns of 
discrimination which take place in our school. The 
more we discuss these issues with an eye to fairness 
and empathy, the more positive the change will be. 
 
Next Year: 
We will engage another speaker and discuss other 
ways to improve our school and how we can make it 
better. 
 
Students said: 
It was “creative”, “informative”, “engaging”.  The 
speaker was well received, and loved by the majority 
of students. 
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Mission:  Students including others and making a difference in their school 
Final Report Due Date:  June 1, 2012 
 

A. Project Idea 

School Name: 
 

Cartwright High School 

Project Title: 
 

Diversity Day/”That’s not how I remember it” 

Project Idea: 
 
 
 
 
 
 
 

We write and put on a play that is about stereotyping and an 
individual’s rights to be different and we have a guest speaker whose 
message ties in with this theme. 
 
 
 

 

B. Project Team 

Name Grade 
 

Role / Responsibility 

Laura M. 10 Playwriting, performing, artwork 

Ashley M. 10 Playwriting, performing 

Tieson W. 10 Idea generation, promotion 

Brayden S. 10 Promotion, presented speaker 

 

Project Facilitator 

Name Role 
 

Contact  

Anna Luckai Research, play directing, purchasing 905-986-4241 

Craig Morwood Speaker liaison, organization 905-986-4241 

 

The Project Facilitator is an educator who works at the school who agrees to support the students and 

this project by providing on-going mentorship, keeping track of the funding, and assisting with reporting 

to the Safe Schools Department after the project is complete. 
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C.  Project Plan and Budget 

Plan Details: 

Monitoring and Tracking 
 

Dates 
 

Responsible Team 
Members 

Communication 
Regular Meetings 
 
 

Feb 6, 2012 
March 20, 2012 
May 7, 2012 
 

all 

Communication – Marketing 

 School newsletter 

 Pictures 

 Blogs 

 Video 

 Presentations  
 

Newsletter (April) 
Newsletter (May) 
Yearbook pictures 
Posters 
Presentation 

School community 
Presentation: whole 
school 

Event 

 Checklist 

 Outline for the event 

 Roles & Responsibilities 
 

Event: May 18 
Choir performance 
Speaker (Hiren Mistry) 
Play 
Poll and video 

Whole school 

Sustainability  

 How will the project continue without 
you? 
 

Encourage incoming students 
to promote our message, 
send students to leadership 
conference next year 

Project team 

Please include examples of the above in your report as attachments.  Also include pictures from your 

meetings, events etc. 

 

Budget: 

Item Purpose Date Cost  
 

Speaker (Hiren Mistry) Educate Audience May 18 $300. 
 

Backdrop 
 

For play May 4 $117.57 

Spray paint 
 

For backdrop May 5 $28.19 
 

Acrylic paint, brushes 
 

For backdrop May 9 $14.67 
 

Book 
 

Research for playwriting Mar. 4 $37.21 

   TOTAL  $497.64 
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D.  How did this project encourage the 5 C’s of Student Success and student engagement? 

The 5 C’s to student success: 

Competence 
Students felt more confident performing in front of their peers. In fact, this was a first experience for 
many of the actors. 
 

Character  
Brought light to the fact that our students/friends could make a better effort of being inclusive and 
supportive to someone’s individual beliefs or preferences. 
 

Caring / Compassion 
Our presentation brought awareness of peoples’ feelings to our students, and they may now choose 
words more carefully. 
 
 

Connections 
The play used real life Cartwright scenarios to illustrate that we treat each other in certain ways 
without realizing it. The guest speaker’s life stories tied in with our message and also to popular 
media. This helped students make connections between what they were doing and the issue. 
 

Confidence  
Students at Cartwright may be less worried about being judged as to their appearance and/or 
identity. 
 
Adapted from, Community Health Systems Resource Group, Early School Leavers: Understanding the Lived Reality of Student 

Disengagement from Secondary School, Sick Kids Hospital, 2005 

 

E. What did you learn from this project? 

 

1.  What did you learn about the students in your school? 
 
We learned that we stereotype people more than we are aware. Some of us are now more open to 
change than we were before, especially with respect to homophobia. Our students are concerned 
about this issue, including body size/shape, poverty and style identity. 
 
 
 
 

2. What did your team learn about leadership styles? 
 

We learned that some people have a “take-charge” style in which they enjoy leading and making 
decisions and openly express their opinions. Also, there are others who take a “laid back” approach, 
they have ideas, but need to be motivated to get them expressed. 
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3. What positive changes do you see as a result of this project? 
Students within our school are more aware of patterns of discrimination which take place in our 
school. The more we discuss these issues with an eye to fairness and empathy, the more positive 
the change will be. 
 

 
 
 

 

4. What are your plans for next year? 
We will engage another speaker and come up with other ways to improve in our school, and 
make it better. 

 
 
 
 

 

5.  How many students were impacted / engaged in the activity (activities) at your school? 
 
   About 27 people in the school were engaged in the voting activity (see attached).  We impacted the 
whole school’s ideas of discrimination in positive ways. 
 
 
 
 

6.  Comments from team members / or student participants about the project. 
 
It was “creative”, “informative”, “engaging”.  The speaker was well received, and loved by the 
majority of students. 
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Dunbarton High School Outcomes Summary Chart 
Student Mentorship Project 
Senior students chose to mentor Grade 9 and 10 students who were at risk academically or socially.  
Senior students planned and participated in a number of activities to engage the younger students in 
connecting with them and the school. 

Students Involved:  25 
 

Impact of the Project:  
The 5 C’s of Student Success  

Student Comments & Observations 

Competence 
Students making connections with each other showed 
how achievable student success is. 
 
Character 
We built a sense of the students’ character and 
showed them what they can become. 
 
Caring / Compassion 
Older students looked out for younger students, 
creating a healthy relationships. 
 
Connections 
Older students and younger students built friendships. 
 
Confidence  
Boosted students’ confidence, allowing them to 
approach someone and talk to them, and to be 
confident interacting with new friends their age. 
 
 
 
 

We learned: 
We learned that there were some students that 
really need someone to talk to.  We also 
learned that we can’t force students who are at 
risk to participate in the program. 
 
Leadership: 
We learned that by being a positive role model 
to others, you helped others change into better 
students.  Simply by being a friend, they were 
smiling in the halls more often, and enjoyed 
coming to school.   
 
Positive Changes: 
We see the kids smiling when they didn’t smile 
before.  We see the students’ attendance 
increase.   

 
Next Year: 
We are planning to continue this project next 
year.  We plan to start this project in 
September in hopes that this will help with 
consistency.  We plan to target at risk students 
early in the school year.  We already have a 
new Chair for next year. 
 
Students said: 
I really enjoyed contributing my leadership 
skills within the school.  I felt like I had at least 
made a difference in one particular student’s 
life.  Now when she has a problem, I’m the one 
who she goes to.   
 
Without this program I don’t think I would’ve 
interacted with the people that I did. 
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Mission:  Students including others and making a difference in their school 
Final Report Due Date:  June 1, 2012 

A. Project Idea 

School Name: 
 

Dunbarton High School 

Project Title: 
 

Student Mentorship 

Project Idea: 
 
 
 
 
 
 
 

 
Senior students who are leaders in the school will mentor Grade 9 and 
10 at risk students.  These students are at risk both academically or 
socially. 
 
 

B. Project Team 

Name Grade 
 

Role / Responsibility 

Sarah D. 
 

12 Chair 

Rafiq S. 
 

12 Senior Leader 

Mitch S. 
 

12 Senior Leader 

Nicole V. 
 

12 Senior Leader 

Althaf A. 
 

10 Senior Leader 

Justine H. 
 

11 Senior Leader 

Katee E. 
 

11 Senior Leader 

Becca F. 
 

10 Senior Leader 

Mike S. 
 

12 Senior Leader 

Stephanie S. 
 

11 Senior Leader 
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Project Facilitator 

Name Role 
 

Contact  

Aimee Nelson 
 

Teacher 905-839-1125 

 

The Project Facilitator is an educator who works at the school who agrees to support the students and 

this project by providing on-going mentorship, keeping track of the funding, and assisting with reporting 

to the Safe Schools Department after the project is complete. 

C.  Project Plan and Budget 

Plan Details:Monitoring and Tracking 
 

Dates 
 

Responsible Team Members 

Communication 
Regular Meetings 
 
 

April 18th 
May 2nd  
May 18th  
May 24th  
June 1st  

Sarah D. 

Communication – Marketing 

 School newsletter 

 Pictures 

 Blogs 

 Video 

 Presentations  

 Rafiq S. 

Event 

 Checklist 

 Outline for the event 

 Roles & Responsibilities 

 Rafiq S. / Sarah D. 

Sustainability  

 How will the project continue without 
you? 
 

We have a grade 
11 student who 
will chair this 
event.  They will 
begin in 
September to 
make it easier to 
gain student 
popularity. 

Katee E. / Justine H. 

Please include examples of the above in your report as attachments.  Also include pictures from your 

meetings, events etc. 
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Budget: 

Item Purpose Date Cost  
 

Pizza 
 

To encourage student 
participation 

May 18th $70 
 

Pizza 
 

To encourage student 
participation 

May 24th  $30 

Cookie supplies 
 

To encourage discussion between 
members while baking 

May 2nd  $28 
 

Cupcake supplies 
 

To encourage discussion between 
members while baking 

May 18th  $38 
 

Reusable supplies for 
mentoring ie: thumb 
balls, Bristol board, 
duotangs, etc.  
 

Record keeping, activities to 
encourage students to work 
together 

On-going Still in the process of 
purchasing final 
materials  

 
 

  TOTAL = 500 

 

D.  How did this project encourage the 5 C’s of Student Success and student engagement? 

The 5 C’s to student success: 

Competence 
-showed how achievable student success is 
 

Character 
-built a sense of the students’ characters, showed them what they can become 
 

Caring / Compassion 
-allowing an older student to look out for a younger student 
 

Connections 
-an older student to a younger student built a friendship.  Many actually. 
 

Confidence  
-boosted students’ confidence to be able to approach someone and talk to them, and being confident 
with interacting with new friends their age.  
 
 
Adapted from, Community Health Systems Resource Group, Early School Leavers: Understanding the Lived Reality of Student 

Disengagement from Secondary School, Sick Kids Hospital, 2005 
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E. What did you learn from this project? 

 

1. What did you learn about the students in your school? 
We learned that there were some students that really need someone to talk to.  We also learned 
that we can’t force students who are at risk to participate in the program. 

 
 
 

2. What did your team learn about leadership styles? 
We learned that by being a positive role model to others, you help others change for the better.  
Simply by being a friend, the students involved were smiling in the halls more often, and also 
enjoyed coming to school.   

 
 
 

3. What positive changes do you see as a result of this project? 
We see the at risk students smiling when they didn’t smile before.  We see the students’ 
attendance improve.   
 

 
 

 

4. What are your plans for next year? 
We are planning to continue this project next year.  We plan to start this project in September in 
hopes that this will help with consistency.  We plan to target the at risk students early in the 
school year.  We already have a new Chair for next year. 

 
 

 

5. How many students were impacted / engaged in the activity (activities) at your school? 
It changed from week to week, but each week there was a minimum of 5 students.  At one point 
we had 15 students.   

 
 
 

6. Comments from team members / or student participants about the project. 
I really enjoyed contributing my leadership skills within the school.  I felt like I had at least made 
a difference in one particular student’s life.  Now when she has a problem, I’m the one who she 
goes to.  Without this program I don’t think I would’ve interacted with the people that I did.   
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Durham Alternative Secondary School Outcomes Chart 
ROOTS of Character- World Changer Project - “The Power to Overcome” 
Students completed a project that examined a challenge they have overcome.   These challenges included 
topics such as depression, bi-polar disorder, drug abuse and addiction, suicide attempts and grief.  Many 
students chose to represent their journey of overcoming these great challenges by creating a scrapbook 
documenting that time in their lives. Some students did paintings, wrote poems or created multi-media 
presentations in order to express themselves and tell their stories. 
Students Involved:  20 

Impact of the Project:  
The 5 C’s of Student Success  

Student Comments & Observations 

Competence 
The project required students to ‘reframe’ the 
past by showing they have learned from it and 
developed a positive perspective.   
Character 
Students demonstrated strength of character by 
giving samples of good choices, determination, 
perseverance and life-long learning. 
Caring / Compassion 
The students demonstrated great care and 
compassion for each other as they revealed 
their stories. They supported each other with 
kindness and empathy throughout the project. 
Connections 
Students built relationships with class 
facilitators, classroom mentors and the other 
members of their team.  The students created 
deep friendships that extended far beyond the 
classroom. 
Confidence  
Students built confidence through the sharing of 
experiences with fellow students in classroom 
and ultimately by presenting their project to a 
larger group.  Also, by putting the pieces of their 
‘story’ together and turning it into a character-
building lesson, they were able to build up 
confidence. 
 
 

We learned: 
The students learned about the many struggles encountered by their 
classmates; including suicide attempts, self-harm, drug abuse and 
addiction, depression, sexual abuse and grief. They all learned about 
the strategies employed by their classmates in order to overcome 
their individual challenges and the community supports that are 
available. We all found commonalities in the stories that were shared 
and found strength in the realization that we are not alone in our 
struggles. Bonds of friendship were created during this class and were 
strengthened as each week passed. 
Leadership: 
We learned that many of our students were initially willing to share 
their stories and take on a leadership role within the community.  
Positive Changes: 
Many of the students who participated in this project are still actively 
engaged in our school community, achieving credits and anticipating 
graduation either in June or during the next school year. The support 
systems they created among themselves were especially helpful to 
the students who struggle with mental health issues and attendance. 
Most students still drop by and visit with teachers demonstrating a 
strong attachment to them and to the course. When members of the 
ROOTS of character program are back in the building those former 
students make an effort to reconnect with them and discuss their 
future plans.  
Next Year: 
Next year we will gladly welcome the ROOTS of Character program 
back into the Women’s Studies course.  
Students said: 
Student participants said the overcoming projects were challenging to 
complete because it made them go back and look at times they 
wanted to leave behind in their lives. They did admit that it was a 
good exercise to pin point good decisions, supportive people and 
ways to grow stronger through their struggles. One student said that 
listening to the other presentations made her sad, but a “good sad”.  
It’s hard to hear about how difficult some people’s lives have been 
but it was good to be able to listen and be supportive. 
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Mission:  Students including others and making a difference in their school 
Final Report Due Date:  June 1, 2012 
 

A. Project Idea 

School Name: 
 

Durham Alternative Secondary School 

Project Title: 
 

ROOTS of  Character- World Changer Project 
“The Power to Overcome” 

Project Idea: 
 
 
 
 
 
 
 

Students completed a project that examined a challenge they have overcome.   
These challenges included topics such as depression, bi-polar disorder, drug 
abuse and addiction, suicide attempts and grief.  Many students chose to 
represent their journey of overcoming these great challenges by creating a 
scrapbook documenting that time in their lives. Some students did paintings, 
wrote poems or created multi-media presentations in order to express 
themselves and tell their stories.  

 

B. Project Team 

Name Grade 
 

Role / Responsibility 

PPL301 Students in the Grade 11 Women’s Studies 
Course 
Approximately 20 students 

To complete their project and to 
share with each other and with 
trusted adult professionals in the 
school. 

 

Project Facilitators 

Name Role 
 

Contact  

Sue Pidlubny  Head of Special Programs at DASS and 
teacher of Women’s Studies Program 

pidlubny_susan@durham.edu.on.ca 

Mary Beamer 
 

Teacher of  Women’s Studies at  DASS beamer_mary@durham.edu.on.ca 

Julie-Anne Nayler ROOTS of Character, Lead facilitator naylerjulie@gmail.com 

Gloria Garvie ROOTS of Character, facilitator glogarvie@gmail.com 

Elizabeth Taylor ROOTS of Character, facilitator taylorel@live.com 
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C. Project Plan and Budget 

Plan Details: 

Monitoring and Tracking 
 

Dates 
 

Responsible Team Members 

Communication 
Regular Meetings 
 
 

Every Thursday at 
11:00 am 
Feb. 16, 23 
March 1, 8, 22, 29 
April 5 

All project facilitators met in 
Room 6 at DASS to prepare for 
two-hour sessions with the girls 
and to review the previous 
week’s activities 

Communication – 

 Mary Beamer and Sue Pidlubny were in 
contact with teachers at other schools 
(Maxwell Heights S.S. and Village Union 
Public School) to set up sharing events. 
This idea was aborted after we realized 
the sensitivity of the projects. 

 Julie-Anne emailed a detailed outline of 
each week’s workshop to the DASS 
teachers 

 The event was not advertised as a 
school-wide event as we originally 
planned because the students 
expressed reluctance or unwillingness 
to put their stories out for their peers 
to judge. They stated that they needed 
to feel safe in order to tell their stories. 

 
Weekly or as 
needed 

 
Sue Pidlubny, Mary Beamer and 
Julie-Anne Nayler 

Event 

 An event was held in our classroom for 
the students to share their 
“Overcoming Projects” with each other, 
the facilitators and some trusted 
members of our staff.  

 
April 17 during 
regular class time 
11:55-2:05 

 
Sue Pidlubny hosted and 
facilitated the event 

Sustainability  

 ROOTS of Character team will continue 
to come to DASS and participate in the 
Women’s Studies program and deliver 
their workshops 

 The art work created by the students 
will endure and serve as a reminder to 
them as they graduate and move 
forward in their lives. The supportive 
network of friendships  developed will 
continue to 

 
3 workshops 
booked for final 
session at DASS 
(May and June 
2012) 
Plans for the 
2012-2013 school 
year will be 
determined at a 
year- end meeting 

 
All project facilitators 
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Budget: 

Item Purpose Date Cost  
 

Scrapbooking  materials 
and art supplies 
 

For completion of projects March 8 $275 
 

Refreshments 
 

Celebration event on April 19 April 19 $125 

Publication of 
celebratory book of 
photographs and 
inspirational quotes 
from the students 
 

A photographer volunteered to 
document the process of this 
project. She is designing a 
commemorative book for each of 
the participants to serve as a 
reminder of their triumphs and 
their ability to overcome the 
challenges in their lives. 

May 1 $100 
 

   TOTAL $500 

 

D.  How did this project encourage the 5 C’s of Student Success and student engagement? 

The 5 C’s to student success: 

Competence 
Project required students to ‘reframe’ the past by showing they have learned from it and developed 
positive perspective.  Leadership skills were demonstrated through the presentation of the project to 
each other and to staff members at the school. 
 

Character 
Students demonstrated strength of character by giving samples of good choices, determination, 
perseverance and life-long learning. 

Caring / Compassion 
Students were required to share their experience with an audience of their choice.  The students 
demonstrated great care and compassion for each other as they revealed their stories. They 
supported each other with kindness and empathy throughout the project.  

Connections 
Students built relationships with class facilitators, classroom mentors and the other members of their 

team.  The students created deep friendships that extended far beyond the classroom. 

Confidence  
Students build confidence through the sharing of experiences with fellow students in classroom and 

ultimately by presenting  their project  to a larger group.  Also, by putting the pieces of their ‘story’ 

together and turning it into a character-building lesson, they are able to build up confidence. 

Adapted from, Community Health Systems Resource Group, Early School Leavers: Understanding the Lived Reality of Student 

Disengagement from Secondary School, Sick Kids Hospital, 2005 
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E. What did you learn from this project? 

 

1. What did you learn about the students in your school? 
The students learned about the many struggles encountered by their classmates; including 
suicide attempts, self-harm, drug abuse and addiction, depression, sexual abuse and grief. They 
all learned of the strategies employed by their classmates in order to overcome their individual 
challenges and the community supports that are available. We all found commonalities in the 
stories that were shared and found strength in the realization that we are not alone in our 
struggles. Bonds of friendship were created during this class and were strengthened as each 
week passed. 

2. What did your team learn about leadership styles? 
We learned that many of our students were initially willing to share their stories and take on a 
leadership role within the community. As the projects unfolded it became apparent that sharing 
these projects with a younger audience, or even an audience of the general population of the 
school would be highly inappropriate. As willing as the students were to be leaders their palpable 
vulnerability prevented the larger scale sharing that we had envisioned at the outset of the 
project.  

3. What positive changes do you see as a result of this project? 
Many of the students who participated in this project are still actively engaged in our school 
community, achieving credits and anticipating graduation either in June or during the next school 
year. The support systems they created among themselves were especially helpful to the 
students who struggle with mental health issues and attendance. Most students still drop by and 
visit with teachers demonstrating a strong attachment to them and the course. When members 
of the ROOTS of character program are back in the building those former students make an effort 
to reconnect with them and discuss their future plans. One students has even changed her future 
goal from becoming a Registered Nurse to becoming  a Social Worker or Child and Youth Worker. 

4. What are your plans for next year? 
Next year we will gladly welcome the ROOTS of Character program back into the Women’s 
Studies course. We are unsure about including the Overcoming Project as a part of the program 
again as we did find that some students are still in the midst of some particularly difficult 
situations and were unable to say that they had “overcome” that struggle at this time. Noting 
that many of our students have mental health concerns we are reluctant to encourage the idea 
that it might be something in the past as opposed to an on-going struggle or issue that they must 
attend to. 

5. How many students were impacted / engaged in the activity (activities) at your school? 
The impact of this project was felt by the students in our class and the staff members who were 
invited to participate in the sharing event. 

6. Comments from team members / or student participants about the project. 
Student participants said the overcoming projects were challenging to complete because it made 
them go back and look at times they wanted to leave behind in their lives. They did admit that it 
was a good exercise to pin point good decisions, supportive people and ways they grew stronger 
through their struggles. One student said that listening to the other presentations made her sad, 
but a “good sad”.  It’s hard to hear about how difficult some people’s lives have been but it was 
good to be able to listen and be supportive. 
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G.L. Roberts Collegiate & Vocational Institute Outcomes Summary Chart  
Eco Leadership Project 
The aim of the project was to develop a program that promotes students to physically manifest the ideals of 
community stewardship and environmental sustainability. The ultimate goal was to create champions of 
environmentalism who will become models for younger students. By establishing an Eco Leadership program 
that works with elementary schools, new grade 9 students will feel a connection to GL Roberts as a safe, inviting 
place. Collaboration will also be established as work on local community projects can become a communal 
affair—Grade 7/8s working with grade 11/12s on community service projects.  
Students Involved:  95 students (75 Grade 8 students from elementary schools) 

Impact of the Project:  
The 5 C’s of Student Success  

Student Comments & Observations 

Eco Leadership Project 
Competence 
Students learned to measure PH, dissolved 
oxygen levels, turbidity, the velocity of rivers and 
the importance of interpreting macro-
invertebrates to measure sensitivity of body of 
water. 
Character 
“Workplace” level students learned to accept 
high expectations placed on them to become 
mentors for younger students.  Students 
displayed a caring approach working 1:1 with 
youth. 
Caring / Compassion 
At end of activity gr 11/12s thanked gr 8s for 
coming and then personally handed them “exit 
cards” while shaking their hands that stated 
“welcome to GL next year” . 
Connections 
On grade 8 Orientation Day at G.L. Roberts, 
grade 8 students recognized several senior 
students.  They said hello to them creating a 
feeling of being connected to school already.  
Also, senior students told all grade 8s about 
Saturn Camp for grade 9s next year—a 
leadership training camp 
Confidence  
Students who are planning to enter the 
workplace directly following high school were 
asked to be mentors.  This is a position few have 
had the opportunity to fulfill over their 
schooling.  These students performed admirably. 

We learned: 
Students who are planning to enter the workplace directly following high 
school are motivated by activities that are “out of the box”—out of school 
activities. 
1:1 connections are important to create within class and amongst others in 
community.  This included a litany of guest speakers or connection with the 
grade 8 youth. 
With proper training and resulting confidence, any student can “step up” 
and prove that “together we are better”. 
Leadership: 

 initiatives are important as they develop goals 

 the “Big Idea” is importantcaring for others and environment will 
improve community 

 attitude and approach are as important as knowledge and ability 
Positive Changes: 

 Grade 8s had a positive view of GL Roberts 

 Grade 8s felt connected and displayed this connection on the 
Orientation Day at GL 

 Grade 11/12s felt important as they were called upon to do something 
valuable 

 Little things make a big difference, e.g. the shaking of hands by grade 
11/12s with grade 8s at the culminating activity was done, by students 
who are normally disconnected from school  

Next Year: 

 continue building connections with our Family of Schools by developing 
environmental ambassadors and allowing grade 7/8s to do Community 
Service work with us 

Feedback from the grade 8 students: 
“One thing I learned about G.L.Roberts today…” 

 It’s cool! 

 Their students are really fun to be with.  I’m excited to go! 

 They are friendly and have a fishing class. 

 There are lots of things to do there. 

 Saturn Camp is fun. 

 I can’t wait to go! 
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Mission:  Students including others and making a difference in their school 
Final Report Due Date:  June 1, 2012 
 

A. Project Idea 

School Name: 
 

GL Roberts CVI 

Project Title: 
 

Eco Leadership  
 

Project Idea: 
 
 
 
 
 
 
 

 
To develop a program that promotes students to physically manifest 
the ideals of community stewardship, environmental sustainability. The 
ultimate goal is create champions of environmentalism that will become 
models for younger students. By establishing an Eco Leadership 
program that works with elementary schools new grade 9 students will 
feel a connection to GL Roberts.  Students will also feel that the school 
is a safe, inviting place. Equity will also be infused as work on local 
community projects can become a communal affair—Grade 7/8s 
working with grade 11/12s on community service projects.  
 
 

 

B. Project Team 

Name Grade 
 

Role / Responsibility 

 
Environmental 
Leadership Classes  
 

Grade 11—Environmental Science 
Grade 12—Environmental Resource 
Management 
 

Perform monthly creek 

cleanups 
 

 
 

 Have a variety of field 

specialists model for students 
 

 
 

 Perform three spawning 

surveys for CLOCA 
 

 
 

 Perform water quality analysis 
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Project Facilitator 

Name Role 
 

Contact  

Constantine 

Papoutsis 

Sandra Churchill 
 

Facilitator 
 

905-728-7594 
 

 

The Project Facilitator is an educator who works at the school who agrees to support the students and 

this project by providing on-going mentorship, keeping track of the funding, and assisting with reporting 

to the Safe Schools Department after the project is complete. 

C.  Project Plan and Budget 

Plan Details: 

Monitoring and Tracking 
 

Dates 
 

Responsible Team Members 

Communication 
Regular Meetings 
 

Daily classes  
 

Students of classes 
 

Communication – Marketing 

 School newsletter 

 Pictures 

 Blogs 

 Video 

 Presentations  
 

March 27 

Fish'n Canada 

seminar—put 

on their 

Facebook 

Newsletter 

Pictures in the 

central foyer 
 

 

Event 

 Checklist 

 Outline for the event 

 Roles & Responsibilities 
 

Trip to OFAH 

Heritage 

Centre Ptbo 

Canoe Museum 
 

 

Sustainability  

 How will the project continue without 
you? 
 

Internalization 

of 

environmental 

ethic 
 

 

Please include examples of the above in your report as attachments.  Also include pictures from your 

meetings, events etc. 
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Budget: 

Item Purpose Date Cost  
 

Trip to OFAH canoe 

museum 
 
 

Establish partnership with 

OFAH 
 
 

24/05/12 
 

 

$280 bus 
 

Fly Tying Kits x 4 

 

To tie flies that imitate species 

that visiting entomologist taught 

 

June/ 2012 $220 

 
 

  TOTAL $500 
 

 

D. How did this project encourage the 5 C’s of Student Success and student engagement? 

The 5 C’s to student success: 

Competence 
Students learned to measure PH, dissolved oxygen levels, turbidity, the velocity of rivers and the 
importance of interpreting macroinvertebrates to measure sensitivity of body of water 
 

Character 
“Workplace” level students learned to accept high expectations of themselves in becoming mentors 
for younger students.  Displayed caring approach working 1:1 with youth  
 

Caring / Compassion 
At end of activity gr 11/12s thanked gr 8s for coming and then personally handed them “exit cards” 
while shaking their hands stating “welcome to GL next year”  
 

Connections 
On gr 8 Orientation Day, recognized Mr. P and several senior students stating hello to them sending a 
feeling of being connected to school already.  Also, senior students told all gr 8s about Saturn Camp 
for gr 9s next year—a leadership training camp 
 

Confidence  
The fact that “E” level students were asked to be mentors, a position few have had an opportunity for 
over their schooling, students felt that they mattered.  Consequently, they performed admirably. 
 
Adapted from, Community Health Systems Resource Group, Early School Leavers: Understanding the Lived Reality of Student 

Disengagement from Secondary School, Sick Kids Hospital, 2005 
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E. What did you learn from this project? 

 

1.  What did you learn about the students in your school? 
-E level students are driven by activities that are “out of the box”, e.g. out of school activities 
-1:1 connections are important to create within class and amongst others in community involving 
either a litany of guest speakers and with the grade 8 youth 
-with proper training and thus confidence, any student can “step up” and prove that “together 
we are better” 

         

2. What did your team learn about leadership styles? 
-initiatives are important as they develop goals 
-the “Big Idea” is importantcaring for others and environment will improve community 
-attitude and approach are as important to develop knowledge and ability 

 

3. What positive changes do you see as a result of this project? 
-grade 8s had a positive view of GL Roberts 
-grade 8s already felt connected and displayed this connection on the Orientation Day at GL 
-grade 11/12s felt important as they were called upon to do something valuable 
-little things make a big difference, e.g. the shaking of hands by grade 11/12s with grade 8s at the 
culminating activity by students who are normally disconnected from school  
 

4. What are your plans for next year? 
-continue building connections with our Family of Schools by developing environmental 
ambassadors and encouraging grade 7/8s to do community service work with us 
 

5.  How many students were impacted / engaged in the activity (activities) at your school? 
-25 grade 11/12 were involved in working with approximately 70 grade 8s 
-those grade 8s will relay information about their positive experiences to those grade 8s that did 
not come to our environmental event.  The majority of next year’s gr 9s will come into school 
knowing that GL Roberts is a caring community 

 

6.  Comments from team members / or student participants about the project. 
-see photocopies of “exit fish” comments by gr 8 students 
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Grove School Outcomes Summary Chart 
Be the Change Project 
Anti-bullying program organized and run by students. 
Student groups will visit each of our Section 23 classrooms to engage other students in anti-bullying 
messages, programming and activities. 

Students Involved:  58 
 

Impact of the Project:  
The 5 C’s of Student Success  

Student Comments & Observations 

Competence  
Educate students regarding bullying prevention. 
 
Character  
Instill values re: acceptance, tolerance and respect; 
challenge students to reflect on their own behaviour 
regarding how they may have contributed to 
bullying situations and what they can do to make 
changes to how they manage these situations in the 
future. 
 
Caring / Compassion  
Understanding different perspectives. 
 
Connections  
Community involvement and peer supports. 
 
Confidence  
Finding their voices and using their voices. 

 
 

We learned: 
Most students have been impacted by bullying at 
some point in their lives. 
They want bullying to stop. 
 
Leadership: 
When people come together with a common goal, 
lots of great ideas are shared.  It’s motivating to hear 
other’s ideas. 
 
Positive Outcomes: 
The presentation on June 28th motivated students to 
make a change on how they manage situations 
involving bullying, and create an opportunity for 
students to feel safer while they are at school. 
 
Next Year: 

 Recruit more students to join the initiative 

 Utilize hands on and dynamic presentations in 
the classrooms to keep students engaged 

 Run a logo contest between the classrooms; 
utilize the winning logo on our team members t-
shirts 

 Sell remaining silicone bracelets to generate 
funds to help offset costs of running the 
program 

 
Students said: 
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Mission:  Students including others and making a difference in their school 
Final Report Due Date:  June 1, 2012 
 

A. Project Idea 

School Name: 
 

Grove School/ Enterphase Day Treatment Program 

Project Title: 
 

Be The Change 

Project Idea: 
 
 
 

* Anti-bullying program organized and run by students  
* Student groups will visit each of our Section 23 classrooms to engage 
other students in anti-bullying messages, programming and activities 
***see attached document for further details*** 
 

 

B. Project Team 

Name Grade 
 

Role / Responsibility 

Shaqai D. 
 

Grade 4 Performer/Presenter 

Hayley W. 
 

Grade 8 Performer/Presenter 

Johnny U. 
 

Grade 8 Performer/Presenter 

Kelsey C. 
 

Grade 4 Performer/Presenter 

Sara F. 
 

Grade 4 Performer/Presenter 

Botand B. 
 

Grade 4 Performer/Presenter 

Katie A. 
 

Grade 4 Performer/Presenter 

Damien C 
 

Grade 11 Performer/Presenter 
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Project Facilitator 

Name Role 
 

Contact  

Grove School:  
Anne Henderson – 
E.A. 
 
Enterphase: 
Linda Start 
Melissa Payne  
Jennifer Phillips 
Melissa Irons 
Dorothy Fletcher 
Chantel Black 
Ashley Kennedy 

*  Anne has been gathering and organizing 
bullying prevention material; copying 
material for use in class rooms; creating 
resource binder 
 
*  Linda is the project leader 
*  Melissa  – secretary, managing budget 
*  Remainder of adult team members have 
been recruiting students, organizing our 
presentation for June 28th and motivating 
& engaging students in embracing the Anti-
Bullying messages we want to promote 

905-725-7042 
 
 
 
905-432-9994 (Linda Start) 

 

The Project Facilitator is an educator who works at the school who agrees to support the students and 

this project by providing on-going mentorship, keeping track of the funding, and assisting with reporting 

to the Safe Schools Department after the project is complete. 

C.  Project Plan and Budget 

Plan Details: 

Monitoring and Tracking 
 

Dates 
 

Responsible Team Members 

Communication 
Regular Meetings 
 
 

Jan 25/12 
Feb 29/12 
May 28/12 
May 30/12 
 
 
2012-2013 School Year 
 
 

* 2011-2012 – all adult members 
present (see above list) 
*  Feb 29th – all students & staff 
took part in National Pink Shirt 
Day 
 
*  All Adult members and former 
& new student members will be 
required to meet on a monthly 
basis 

Communication – Marketing 

 School newsletter 

 Pictures 

 Blogs 

 Video 

 Presentations  
 

June 28, 2012 
 
 
 
 
 
 
2012-2013 School Year 

*  June 28/12 - Presentation 
made by students and staff team 
members at our Closing 
Ceremonies  will introduce our 
bullying prevention initiative to 
the student body, staff, 
caregivers & stake holders.  Our 
theme song is “Man in the 
Mirror” by Michael Jackson 
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*  2012-2013 – signage will be 
provided in each classroom;  all 
posters will be created by the 
students; each student will be 
provided with a bracelet 
promoting our message; 
monthly presentations by 
student team members to each 
of our section 23 classrooms 

Event 

 Checklist 

 Outline for the event 

 Roles & Responsibilities 
 

Feb 29/12 
 
 
 
June 28/12 
 
 
 
 
 
 
2012-2013 School Year 

*  Students & staff created pink 
shirts to wear in celebration of 
National Pink Shirt Day 
 
* All above mentioned team 
members (students and adults) 
will meet twice a week to 
practice a formal presentation 
that will be shared at our Closing 
Ceremonies on June 28th.  
 
* Starting in Sept 2012, meetings 
will occur on a monthly basis, 
including visits to Section 23 
classrooms by students/adults.  
We will also be planning another 
presentation for June 2013.  
Ideas to be generated by 
students once the new 
committee is formed in 
September 2013. 

Sustainability  

 How will the project continue 
without you? 
 

June 28/12 
***see attached 
document for further 
details*** 

* All team members will take 
part in debriefing about our 
presentation, e.g. what worked?, 
what did work?, what 
can/should we do differently 
next year? What was the 
feedback from the audience 
members?.  Minutes will be 
taken during this meeting. 
 
* Feedback minutes will be 
utilized to formulate an agenda 
for our initial meetings in the 
2012 -2013 school year.   
 
* Staff members will nominate 
students from their classrooms 
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to take part in the committee 
next year.  Victims, bullies and 
bystanders will be part of the 
committee so that we have a 
good cross reference of ideas 
and input from those impacted 
by bullying.  
 

Please include examples of the above in your report as attachments.  Also include pictures from your 

meetings, events etc. 

Budget: 

Item Purpose Date Cost  
 

Matching T-Shirts for 
student leaders X30  
 

To promote solidarity & team 
spirit and anti-bullying message to 
classrooms;   

June 2012 $238 
 

Bracelets x 250 
 

Promote anti-bullying message to 
all students 

June 2012 $262 

 
 

  TOTAL  $500.00 

 

 

D.  How did this project encourage the 5 C’s of Student Success and student engagement? 

The 5 C’s to student success: 

Competence – Educate students re: bullying prevention 
 

Character – instill values re: acceptance, tolerance and respect; challenge students to reflect on 
themselves regarding how they may have contributed to bullying situations and what they can do to 
make changes to how they manage these situations in the future 
 

Caring / Compassion – understanding different perspectives 
 
 

Connections – community involvement and peer supports 
 
 

Confidence – finding their voices and using their voices 
 
 
Adapted from, Community Health Systems Resource Group, Early School Leavers: Understanding the Lived Reality of Student 

Disengagement from Secondary School, Sick Kids Hospital, 2005 
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E. What did you learn from this project? 

 

1.  What did you learn about the students in your school? 
 

*  Most students have been impacted by bullying at some point in their lives 
*  They want bullying to stop 

 

2. What did your team learn about leadership styles? 
 
When people come together with a common goal, great ideas are shared.  It’s motivating to hear 
other’s ideas. 

 

3. What positive changes do you see as a result of this project? 
 
The presentation on June 28th not only motivated students to make a change around how they 
manage situations involving bullying, but also create an opportunity for students to feel safer while 
they are at school. 
 

4. What are your plans for next year? 
 

*  Recruit more students to join the initiative 
*  Utilize hands on and dynamic presentations in the classrooms to keep students engaged 
*  Run a logo contests between the classrooms; utilize the winning logo on our team members t-
shirts 
*  Sell remaining silicone bracelets to generate funds to help offset costs of running the program 
 

5.  How many students were impacted / engaged in the activity (activities) at your school? 
 

National Pink Shirt Day – approximately 50 students took part in making and wearing shirts on Feb 
29/12. 
 
Closing Ceremonies – it is estimated that about 200 people will be present for our event; this will 
include the entire student body (Enterphase Day Treatment students from DDDS, Toronto District 
Catholic School Board and Peterborough Victoria Northumberland Clarington District Catholic 
School Board), caregivers, staff members and stakeholders. 

 
 

6.  Comments from team members / or student participants about the project. 
 
The presentation on June 28th was well received by the students.  We are looking ahead to the new 
school year as we will be taking our initiative to the next level, and keeping our message alive 
through visiting classrooms.  
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 Henry Street High School Outcomes Summary Chart 
Youth Summit 2012 “I Am Who I Am” 
This year’s Youth Summit took place over four half days, at which one grade attended each day. 
Students were involved in the planning of the summit, and led interactive workshops with smaller 
groups of students. The focus of this year’s summit was to eradicate stereotyping and cliques in our 
school, and to help students get to know one another on a deeper level. By fostering relationships 
among students, it was our hope that a more inclusive and accepting school climate would be the result. 

Students Involved:  400 
 

Impact of the Project:  
The 5 C’s of Student Success  

Student Comments & Observations 

This project directly and indirectly encouraged each of the 
five C’s; most notable is connections and confidence. 
Student participants had the opportunity to connect with 
one another outside of the regular classroom setting. They 
learned names, played games, shared information about 
themselves, and engaged in team building challenges and 
initiatives. It is hoped that these connections will grow into 
healthy relationships which will help students remain 
connected with each other and feel an increased sense of 
belonging to the school community.  These relationships 
will also inadvertently impact an individual student’s level 
of confidence, making daily interactions at school a little 
easier. 

For the student leaders who were part of the planning 
committee and leading the summit activities, this 
experience encouraged confidence. By calling the students 
to a higher purpose and allowing them to see the impact 
of their efforts, they experienced an increase in 
confidence that will benefit them, both personally and 
academically, and the school community as a whole.  
These students tapped into hidden leadership potential 
that they hadn’t previously discovered. Their courage to 
put themselves out there may inspire a similar confidence 
in others. 

Because the summit was aimed at helping students 
see past stereotypes and cliques, both student participants 
and student leaders were invited to change their 
perspective about their peers. By seeing each other in a 
different light, students began developing empathy and 
compassion, therefore, improving their character. While it 
is unlikely that all students will change their views or 
actions entirely,  the summit hopefully planted a seed in 
each student, calling them to think and behave a little bit 
differently towards each other in the future. 

We learned: 
We learned that students are much more willing to 
share their stories than we had originally thought. 
Students learned that they have more in common 
than it appears on the surface.  
Leadership: 
Our team was comprised of committee members 
who’d been part of the planning process and leaders 
in a support role on the day. The students worked 
together to facilitate individual workshops and as a 
result their own abilities to lead their peers were 
enhanced. We even saw a progression in their 
abilities as the week went on. 
Positive Changes: 
Staff and students, alike, seem to view the Youth 
Summit format as an important experience. 
Next Year: 
We hope to continue the Youth Summit, talk a new 
issue, but maintain the small workshop/group 
format. We hope to also take our summit on the road 
by facilitating our workshops at our feeder 
elementary schools.   
Students said: 
We even saw a progression in their abilities as the 
week went on. 
We got to know people, listen to their stories.  Now 
we say hello in the halls. 
Initial skepticism – excellent result. 
A really powerful message in an equal environment. 
We all became leaders. 
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Mission:  Students including others and making a difference in their school 
Final Report Due Date:  June 1, 2012 
 

A. Project Idea 

School Name: 
 

Henry Street High School 

Project Title: 
 

Youth Summit 2012 “I Am Who I Am” 

Project Idea: 
 
 
 
 
 
 
 

 
This year’s Youth Summit took place over four half days; one grade 
attended each day. Students were involved in the planning of the 
summit and led interactive workshops with smaller groups of students. 
The focus of this year’s summit was to eradicate stereotyping and 
cliques in our school, and to help students get to know one another on 
a deeper level. By fostering relationships among students, it was our 
hope that a more inclusive and accepting school climate would be the 
result. 
 

 

B. Project Team 

Name Grade 
 

Role / Responsibility 

Kirk A. 11 These students made up the student committee that 
planned and facilitated the Youth Summit. We were 
also joined by volunteers from Leadership Camp to 
ensure that each workshop had at least two student 
leaders present at all times. 

Brandon C. 12 

Jade B. 12 

Jordan D. 12 

Chelsea G. 12 

Hope H. 11 

Grace H. 11 

Breanna L.  12 

Michelle M. 11 

Hayley S. 11 

Marcus S. 12 

 
Project Facilitator 
 

Name Role Contact  

Katie Hines Staff Advisor 905-668-2731 
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C. Project Plan and Budget 

Plan Details: 

Please see materials attached 

1. Workshop Facilitators guide 

2. Workshop Activities materials (scripts, prompts, etc.) 

3. Supervision schedule 

4. Committee and Staff Feedback (to follow) 

5. Video (to follow) 

Budget: 

Item Purpose Date Cost  
 

 
Workshop supplies (10 
of each item: yarn, 
tape, markers, Bristol 
board) 
 

 
Workshop activities 

  
$150.00 

I Am Who I Am t-shirts 
 

Visibility of leaders  $160.00 

Thumballs 
 

Ice Breakers, future use  $140.00 
 

Supply Coverage 
 

To relieve Sorichetti and Hines 
twice each for ½ day 

 Approx. $400.00 
 

Freezies 
 

Celebration  Approx. $160.00 

 
 

  TOTAL 
$1000.00 
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D.  How did this project encourage the 5 C’s of Student Success and student engagement? 

 

This project directly and indirectly encouraged each of the five C’s; most notable is connections and 

confidence. Student participants had the opportunity to connect with one another outside of the 

regular classroom setting. They learned names, played games, shared information about themselves, 

and engaged in team building challenges and initiatives. It is hoped that these connections will grow into 

healthy relationships which will help students remain connected with each other and feel an increased 

sense of belonging to the school community.  These relationships will also inadvertently impact an 

individual student’s level of confidence, making daily interactions at school a little easier. 

For the student leaders who were part of the planning committee and leading the summit activities, 

this experience encouraged confidence. By calling the students to a higher purpose and allowing them 

to see the impact of their efforts, they experienced an increase in confidence that will benefit them, 

both personally and academically, and the school community as a whole.  These students tapped into 

hidden leadership potential that they hadn’t previously discovered. Their courage to put themselves out 

there may inspire a similar confidence in others. 

Because the summit was aimed at helping students see past stereotypes and cliques, both student 

participants and student leaders were invited to change their perspective about their peers. By seeing 

each other in a different light, students began developing empathy and compassion, therefore, 

improving their character. While it is unlikely that all students will change their views or actions entirely,  

the summit hopefully planted a seed in each student, calling them to think and behave a little bit 

differently towards each other in the future. 

Adapted from, Community Health Systems Resource Group, Early School Leavers: Understanding the Lived Reality of Student 

Disengagement from Secondary School, Sick Kids Hospital, 2005 
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E. What did you learn from this project? 

 

1.  What did you learn about the students in your school? 
 

We learned that students are much more willing to share their stories than we had originally 
thought. Students learned that they have more in common than it appears on the surface.  
 

2. What did your team learn about leadership styles? 
 
Our team was comprised of committee members who’d been part of the planning process and 
leaders in a support role on the day. The students worked together to facilitate individual 
workshops and their own abilities to lead their peers were enhanced. We even saw a progression 
in their abilities as the week went on. 

 

3. What positive changes do you see as a result of this project? 
 
Staff and students, alike, seem to view the youth summit format as being an important 
experience.  Hopefully participation will improve for next year. 

 

4. What are your plans for next year? 
 

We hope to continue the Youth Summit, talk about a new issue, while maintaining the small 
workshop/group format. We hope to also take our summit on the road by facilitating our 
workshops at our feeder elementary schools.  We identified the benefit to having the Youth 
Summit earlier in the school year, so perhaps the impact could be seen/felt for a longer period of 
time.  In addition we plan to pilot an Emotional Intelligence program for our grade nine students, 
that will “piggy-back” on the camp-style workshop format that we used for the summit. 

 

5.  How many students were impacted / engaged in the activity (activities) at your school? 
 

The event was school wide and had the potential to involve over 900 students.  
 

6.  Comments from team members / or student participants about the project. 
 
Student leaders shared valuable feedback with us at the celebration/debrief session.  
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Student Leader Debrief Session 

What we liked: 

 The connections made among different groups 

 A lot of people who don’t talk really connected 

 Got to know people, listen to their stories, now say hello in the halls 

 Willingness to share 

 That we could run it ourselves without teacher support within group – student confidence 

 People were willing to open up, make connections and left with a good feeling and experience 

 Good ice breakers to get to know each other 

 Meet more people 

 We all became leaders 

 Getting to know people that you don’t run in the same circle with so wouldn’t normally have the 

opportunity to talk to them 

 Initial skepticism, excellent result 

 Some people really took risks so great that they felt comfortable to do it 

 See a side of people you’re not used to seeing 

 Met a lot of new people – really important so we understand each other  

 Shared emotions, everyone actually participated and took it seriously – worried they wouldn’t 

 Leaders set the tone and atmosphere 

 The planning committee included students from camp and it really grew – lots wanted to help 

and get involved 

 Really powerful message in an equal environment 

 Those teachers who were involved made a huge difference in the circle 

 

 

What to do different 

 Teacher told class the day before so gr 12’s didn’t show up, can teachers not tell? 

 Attendance is an issue (gr.12 mainly) 

 One student had a negative attitude in a small group so it spread to them all – better 

training to handle situation 

 The students who thought they were too cool and acted out – what to do? 

 More leaders – each day was different 

 Some teachers were not supportive when supervising 

 Some teachers gave off negative vibes beforehand as well as during 

 Give teachers more info ahead of time 

 Those teachers who were involved made a huge difference 

 Give students tools or make them better prepared to deal with trouble students 
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 Timing? 

 A lot of assumptions were made beforehand so some didn’t go 

 Some of the cross the line questions were either too simple or out of order –too general 

questions need to be more specific 

 Look ahead at list to pick out who might be difficult to put strong leaders with that group 

 Don’t call it a youth summit – need something more teenager friendly 

 Lecture theatre to be used for opening video much more cozy 
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Youth Summit 2012 – Staff Debrief 

“I Am Who I Am” 

Glows Grows 
 Good size groups 

 Good leaders – they were amazing 

 Positive environment 

 Good topics 

 Student leaders really strong element 

 Mixed alpha good idea 

 Loved the poster at the end 

 Laid back and welcoming atmosphere 

 The exercise made students more 
aware of being accepting to other 
students 

 Student willingness to become involved 

 Well organized 

 Kids enjoyed it 

 Workshop design was particularly 
effective 

 Student led discussion was good 

 Students really got something out of it 

 Guidance follow-up for students who 
disclosed personal info 

 Connections made 

 Kids took it very seriously 

 Guiding questions were very good 
 

 
 
 
 
 

 

 Follow-up function (ie dance but not a 
dance) 

 Staff supervisor instructions 

 Attendance – combine gr.11 &12 

 No prior knowledge for students 

 Do in 1 day? 

 Better in 1st semester 

 Different time of year – less hectic 

 Make it more applicable to gr.12, if 
they see a worth they will attend  

 Combine grades? 

 Provide opportunity for “support” 
after sessions if needed 

 Have teacher supervisors in rooms 
where grade level students are familiar 

 Activities need some thought 

 Have a sign-up for interested students 
only 

 Multi-grade sessions (kids could 
connect to older mentors?) 

 Make sure all leaders discus 
confidentiality 
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YOUTH SUMMIT: “I AM WHO I AM”  
WORKSHOP LEADERS GUIDE 

 
Agenda: 
 

1. Attendance (teacher) 
        

2. Ice Breakers and introductions  25 min  Pg. 1 
 

3. Activities and Discussions   25 min  Pg. 6 
 

4. Personal Growth and Sharing  25 min  Pg. 8 
 

5. Closing Activities    15 min  Pg. 9 
 

Materials: 

- Attendance list 

- “If you really knew me” Reflection Prompt Chart 

- Chart paper 

- Package of markers 

- Tape 

- Tarp *optional 

- Roll of toilet paper *optional 

- Music source (optional) 

- Roll of yarn 

- Pair of scissors 

- Envelope of photos pieces & filler photos 
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Ice Breakers and Introductions (30 minutes total) 

 

Part One: Introduction and Community Agreement (5-10 minutes) 
Materials: chart paper, markers, tape 
“Our names are _____________ and we are part of the youth summit committee. 
Today we are going to lead you through a variety of activities to follow-up with 
this morning’s assembly. We hope that you will keep an open mind while you 
participate throughout the morning. Some of us know each other well and others 
of us are strangers – hopefully after today, we’ll all feel a bit more comfortable 
and connected. The first thing we are going to do is a community agreement…. 
These are the expectations that we have of each other as we go through this 
morning’s activities.” (One leader should use chart paper and markers to record 
the group’s responses). “Let’s come up with words to describe how we want this 
space to feel as we go through activities and have discussions about our school 
and ourselves.” (Brainstorm as a large group, writing ideas down – eg. non-
judgemental, respectful, listening, open-mind, no put-downs, nice language, etc.). 
As you create the list, make sure that the students all agree with these 
characteristics and will try their best to uphold them. Thank everyone for 
participating and invite all participants to sign the agreement (initials, signature, 
trace hand, something to leave their mark on the paper). Post the agreement 
somewhere as a reminder and refer back to it throughout if necessary. 
 
Transition: “Instead of keeping the room set up like a classroom where we are the 
teachers, why don’t we rearrange into a circle so it is easier for us to chat and see 
each other” (have class help move desks to the side and arrange chairs in a circle) 

Sample: 
 
 
 
 
 
 

 
 
 
 

Open-mind k.h. Positive  Eye contact  

Confidentiality Paying attention n.s. Kindness 

c.k. p.j. Our Community Agreement: b.l. d.w. 

Take it seriously  Be empathetic 

Non-judgemental b.c. Nice      m.s. Respectful 

 Have fun! No-put downs  No gossip 
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Part Two: Ice Breaker Games (15-20 minutes) 
Select 3 of the activities listed below (whichever you are most comfortable with, 
time permitting). Instructions and materials are indicated. Remember: The 
purpose of this part of the workshop is to laugh, have fun, level out, and start to 
get more comfortable together. The success of this section will impact the success 
of the subsequent sessions. Make it look like you are having fun so that the fun 
will be contagious. You set the tone for the room. Mix up the active (marked by 
) and sitting games for maximum variety and fun. 
 

I Like My Neighbour Who… (5 minutes) 
Materials: chairs arranged in a circle 
Arrange the group into a circle (standing or sitting on chairs). One leader 
starts in the middle and says, “I like my neighbor who ____” (completing 
the sentence with a character trait, physical trait, etc.). Any person whom 
the trait applies to must leave their spot and take the spot of someone else. 
The leader also moves to a spot, leaving a new player in the middle without 
a spot. This player then says, “I like my neighbor who _____” and the game 
continues. End the game after a few minutes, before it becomes boring. 
Players will learn more about each other and physically rearrange 
themselves in the circle. Note: this game could be a quick/subtle way of 
rearranging the circle if there are disruptive behaviours. Play a few rounds 
when a break or stretch is needed. 

 
Toilet Paper Tell-All (10+ minutes) 
Materials: one roll of toilet paper, chairs arranged in a circle 
Pass the roll of toilet paper around, instructing students to take some and 
pass it on. When the roll returns to the leader, instruct the group that each 
player must tell one thing about themselves for each piece of toilet paper 
they took. Players will learn more about eachother 

 
Never Have I Ever (5-10 minutes) 
Materials: chairs arranged into two smaller a circles (approx. 10 players) 
To start the game, each player holds out ten (or five – you decide) fingers. 
Going around the circle, each player takes a turn saying, “Never have I ever 
___________” (filling in the blank with something they’ve never done). 
Anyone who HAS done this activity must put down a finger. The goal is to 
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keep your fingers up the longest. Players will learn about each other and 
things that they have in common. 

 
Tarp Flip (10+ minutes) 
Materials: tarp 
Lay the tarp flat on the floor. You may wish to fold it to a smaller size, 
depending on the size of the group. All players stand on the tarp and must 
not step off it, or else the game starts over. The objective is to flip the tarp 
over completely without  players stepping off. Leaders should encourage 
players, promoting teamwork and creativity. This activity requires players 
to get physically closer together and to work together to complete the task. 
Note: this activity has the potential to take a long time. 

 
Amoeba/Mingle (5-10 minutes) 
Materials: none 
One leader is the caller. The players move around the room, effectively 
“mingling” with each other. The calls shouts out a number and players have 
to forms groups of that number. Players left without a group are 
eliminated. Continue the game until most players are eliminated. Note: for 
each grouping, you could ask the players to tell their group members 
something about themselves. (Eg. Share your favourite food, dream job, 
favourite subject, favourite song/band, favourite movie, favourite ice cream 
flavor, etc.) 

 
Face to Face (5-10 minutes) 
Materials: music if possible 
Players move around the room to the music. When the music stops they 
must quickly find a partner. The leader gives the group a topic or question 
to discuss with their partner for thirty seconds. When time is up, music 
starts again and players move around to find a new partner. This allows 
students to connect without the embarrassment of speaking out in front of 
the whole group.   
Eg. “If you could have lunch with anyone, dead or alive, who would it be?” 
Eg. “If you were granted one wish, what would you wish for?” 
Eg. “What is your favourite childhood memory?” 
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Part Three: Circle Introductions and Discussion (5-10 minutes) 
In a circle, go around and say your name and something you like about Henry 
Street. (Leaders should go first). Go around the circle a second time, saying your 
name again and something you hope to change, or a difference you would like to 
make at Henry Street. (Leaders should go first).  
 
Discussion: 
Debrief the activity by saying something like, “I noticed that a lot of you 
mentioned things that have to do with people (cliques, groups, unfriendliness, 
bullying). The positive thing about these types of improvements is that they are 
within our control to change. It doesn’t require piles of money or principal 
approval or the help of teachers – it is something that each of us can do every 
day. Overtime, we might see the climate of our school change, making it a better 
place for people to learn. This is really what today is all about – getting more 
comfortable, and getting connected.  
 
Transition: Number off the people around the circle 1-5 (or 6) to form groups four 
for the next activity. Invite groups to rearrange themselves before giving 
instructions. 
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Part Two: Activities and Discussion (25 minutes) 

 
Activity #1: LABELS (15 minutes) 
Materials: each group of 4 needs one label and corresponding comment slips 
Students must be arranged into groups of four. One student from each group will 
have a label taped to their back and they will not know what it says. The other 
three members will be given a slip of comments (treatments/phrases/questions) 
to say to the person with the label until the person correctly guesses what it says 
on their back. (Labels: jock, preppy, nerd, slut, player, druggie, freak) 
 
Discussion: 
After each group has correctly identified their label they should return to the 
circle and wait for the rest to finish. The leaders will now start a circle discussion 
about the activity. When going around the circle, leaders should go first to set the 
tone/provide an example. Note: leaders should also have some ideas of how to 
answer each question in order to spark discussion if needed. 

1. Ask the students who were labeled to show the rest of the group which 
label they had. Turn to the person beside you and share how you felt in 
the role you were assigned. After everyone has had a couple of minutes 
to share, go around the circle and try to use one word to describe what 
you discussed with the person beside you.  

2. Next, ask if anyone relates to any of the labels that were shown? If so 
which one and why?   

3. How would you feel if these things were said to you everyday?  
4. How would you feel if these things were said to you about a different 

label?  
5. Why do we feel the need to label others?  
6. What is the danger of labeling people like this? 

 
 
Transition: “Give yourself a ranking between one and ten to indicate how much 
you agree with the following statement, one being you strongly disagree and 10 
being you strongly agree: CLIQUES AND STEREOTYPES ARE A PROBLEM AT HENRY 
STREET” (allow a moment to think). “Now I want you to arrange yourselves in a 
line (indicate which side of the space is 1 and which is 10).” You are now set-up for 
the next activity.  
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Activity #2: Cross The Line (10-15 minutes) 
Materials: none 
 
Students will be arranged in a line. Students should take a step forward for each 
of the statements that they have experienced. They will then step back for the 
next statement. The purpose of this activity is for personal reflection but also 
realized how many of their peers are affected by these issues. 
 
“Cross the line if… 

“you have ever been treated differently because of your age.” 
“you’ve ever seen someone being bullied.” 
“you have ever been judged based on the way you dress.” 
“you’ve ever been bullied.” 
“you have ever been treated differently because of your hair colour.” 
“you have ever felt isolated.” 
“you have ever been treated differently because of your religion.” 
“you have ever been treated differently because of your skin colour.” 
“you ever judged someone else before getting to know them.” 
“you’ve ever changed yourself to fit in.” 

 
Discussion: 
Bring the group back into a circle to debrief the activity. You should discuss the 

following questions. 

1. What did you notice about the group as we went through the 

statements? 

2. Did anyone see anything that was surprising to you? 

3. What can we take away from this activity to help us at school and in life? 

4. Did anyone feel unsure as to whether they should step forward at any 

point?  

5. Which statements were the most difficult to respond to? How come? 
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Part Three: Personal Growth and Sharing (25 minutes) 
 

If You Really Knew Me (25 minutes) 
Materials: Individual reflection questions 

The objective for this activity is for group members to share information with each other 

and continue to connect. As a final activity in the workshop, it is hoped that students 

will feel more comfortable with one another and, therefore, more willing to share 

openly and honestly in this discussion. Begin by forming a circle and allowing group 

members time to reflect quietly on the prompt questions provided. This may allow them 

to preplan what they might say. It is also important to let students know that they have 

the right to pass at anytime. In addition, you should remind students that information 

shared is confidential and should not become the topic of conversations in the cafeteria 

or elsewhere. As a leader, do your best to make students feel valued for sharing and 

make sure you pay attention to the group, making sure each person feels listened to. 

You’ll begin by going around the circle, completing the statement, “If you really knew 

me, you’d know ______________.” Students can share anything that they are 

comfortable sharing. Continue going around the circle as many times as you can in the 

allotted time. One leader should always go first in order to set the example and tone for 

the activity. 

After everyone has had an equal number of opportunities to share, thank the group for 

participating and sharing. Conclude by saying something like, “Thanks everyone for 

sharing information about you and your life with everyone. It is amazing how we are all 

so different yet many of us are experiencing similar things. It helps me to realize that 

when you walk through the halls, you don’t know what individual people are up against 

in their lives. It makes me want to treat people more kindly and with more empathy. If 

anything that we’ve done or share today has struck a nerve with you and you feel like 

you want to chat about it further, you might think about making an appointment to see 

your guidance counselor. Thanks again to everyone – and I hope we are all one step 

closer to really knowing each other. I want to remind you again that what has been 

shared today is confidential and shouldn’t leave this room.” 
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Part Four:  Closing Activities (15 minutes) 

Closing Activity #1: Yarn Web (10 minutes) * TIME PERMITTING* 
Materials: Ball of yarn, one pair of scissors 
 
In a circle, the group sits or stands. One leader begins by finding one end of the 
yarn and holding onto it. They must continue to hold it for the rest of the activity. 
The leader then unwinds the yarn and tosses it to someone else in the circle (still 
holding onto the end). The leader will say something nice/impressive that they 
learned or observed about the person during the workshop. The person receiving 
the yarn and the recognition will then repeat the same, tossing and 
complimenting someone else in the group, and holding onto the yarn. Eventually, 
the yarn will begin to create a spider web and should get to every person before 
going back to the leader.  
 
To wrap up, the leader should say, “The web that we’ve just made here is 
symbolic of the connections that we have made today. Although it doesn’t mean 
that we will all leave here and be best friends for life, it does mean that hopefully 
we feel more connected and comfortable than we did when we first came in. If 
you want, you can cut some of the yarn and take a piece for yourself and attach it 
to your backpack or pencil case as a reminder to keep these connections going for 
the rest of your time here at Henry.” 
 
Closing Activity #2: Photo Mosaic 
Materials: Envelopes with photo pieces and filler pieces  
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Youth Summit 2012 “I Am Who I Am” 

Tuesday May 15th – pm 

Wednesday May 16th – am 

Thursday May 17th – pm 

Friday May 18th - am 

 

This year’s youth summit is being run by some of our student leaders. The students have been working 

very hard over the last few months to put together a short assembly followed by workshops, which they 

have created and will lead for each grade level.  We are asking for your support in helping make these 

sessions run as smoothly as possible. If you are supervising a workshop please listen and watch for any 

students who are misbehaving or being disrespectful to the group and deal with them as you see 

necessary. 

 

Teachers who have a class period 1 on Wednesday and Friday, and period 3 on Tuesday and Thursday 

are to take attendance and then accompany your class to the cafeteria when you are called. From there 

you will be given a location to supervise for the reminder of that period.   

 

Teachers who have a class period 2 on Wednesday and Friday, and period 4 on Tuesday and Thursday 

will be given a room to supervise, to relieve the teacher from the previous period.  

 

The youth summit workshops will be ignoring the bells signaling the change of class on these mornings 

or afternoons. 

 

If you have any questions or concerns please see Ms. Hines, Ms. Jermey or Ms. Sorichetti 

 

Thank you 
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LABELS ACTIVITY:  

SLUT 

 “Look at that girl. Could her shirt be any tighter?” 

 “And so much make-up” 

 “She’s obviously trying to get someone’s attention” 

 “Well, I’ve heard she’s done it with like every guy at Henry” 

 “You should’ve seen her at Paul’s party last weekend – what a mess” 

 “She’s probably got a few kids at home lol” 

 

NERD 

 “Surprise surprise, another 95%” 

 “I bet that guy doesn’t even have a life. At least I have a life.” 

 “He sucks-up to the teacher huge and doesn’t he realize that high school is 

about parties and girls and sports, not grades.” 

 “He doesn’t have any friends, unless you include his video games.” 

 “I bet he doesn’t even play video games – the dude’s a robot.” 

 “The world’s most boring robot.” 

 

PREPPY 

 “She looks like she just stepped out of an Abercrombie ad.” 

 “I think I saw that exact outfit on the mannequin at American Eagle at the OC.” 

 “Talk about conforming.” 

 “Doesn’t she realize that she looks like everyone else?? Where’s the creativity 

and individuality??” 

 “She’s like a little sheep, can’t she think for herself?” 

 “She’s too afraid to stick out so she tries to look and sound like everyone else.” 
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FREAK 

 “That kid is so weird.” 

 “Doesn’t he realize that the trench coat was out decades ago” 

 “Don’t let him hear you, he might kill you lol” 

 “I’m pretty sure he wears black eyeliner, and the fingernails – soooo weird.” 

 “I’m kind of afraid of him.” 

 “You couldn’t pay me enough to wheel that guy.” 

 “Ya, the long hair makes him look like a girl.” 

 

DRUGGIE 

 “I don’t understand why he can’t pull up his pants – we don’t all want to see 

his boxers.” 

 “I know right. He’s probably too stoned to remember he’s even wearing pants. 

What an idiot.” 

 “I heard that he deals at the skatepark.” 

 “Stupid skaters, don’t they realize they’re making the rest of us look bad?” 

 “And throwing their lives away for a quick high. It’s so pathetic.” 

  

JOCK 

 “There he is, he’s so hot.” 

 “You think he’s hot? The guys such a jerk – look how cocky he is – walking 

around like he owns the place. Makes me puke.” 

 “You’re right. He probably thinks he can get any girl here – or maybe he 

already has.” 

 “He just uses them. They probably let him.” 

 “That’s because he’s going to be a big, famous sports star one day.  

 “Ya right. Drink some more of your protein shake“ 
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PLAYER 

 “I heard he is wheeling three girls.” 

 “Three? Try more like seven. The guy is a man-whore.” 

 “He gets more action than Delzotto in a play-off game.” 

 “He’s got a flavor of the week, that’s for sure!” 

 “Spreads his disease all over the school. Stay away!!” 

 “He’s so disgusting!” 

 

PLAYER 

 “I heard he is wheeling three girls.” 

 “Three? Try more like seven. The guy is a man-whore.” 

 “He gets more action than Delzotto in a play-off game.” 

 “He’s got a flavor of the week, that’s for sure!” 

 “Spreads his disease all over the school. Stay away!!” 

 “He’s so disgusting!” 

 

PLAYER 

 “I heard he is wheeling three girls.” 

 “Three? Try more like seven. The guy is a man-whore.” 

 “He gets more action than Delzotto in a play-off game.” 

 “He’s got a flavor of the week, that’s for sure!” 

 “Spreads his disease all over the school. Stay away!!” 

 “He’s so disgusting!” 
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If you 

really knew 

me you’d 

know… 
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My best 

friend is 

_____ 

because….. 
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I’m most 

afraid of … 
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I’m most 

confident 

when… 
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My biggest 

supporters 

are… 
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I hope that 

one day… 
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I feel most 

insecure 

when… 
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When I 

grow up, I 

want to 

be… 
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My 

favourite 

past-time 

is… 
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You see me 

as ______, 

but really 

I’m _____ 



 

‘We are better together’ – Student Involvement Project  
Safe Schools Department, Durham District School Board 
2012 Addition to Bullying Prevention:  Educating and Empowering School Communities 2 - 78 

 

My goal for 

each day 

is… 
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 Maxwell Heights Secondary School Outcomes Summary Chart 
Stop Abusive Language Project 
Homeroom classes created a puzzle piece that collectively fit together for display.  Each puzzle piece was  
decorated with slogans or artistic designs to represent a commitment to stop the use of hurtful and 
abusive language.   

Students Involved:  1151 
 

Impact of the Project:  
The 5 C’s of Student Success  

Student Comments & Observations 

Competence 
Students were educated on the impact of harmful 
language and challenged to change their daily habits 
and behaviour. 
Character 
Students saw how their actions and words can 
impact those around them.  They saw the positive 
impacts that results from showing respect and 
integrity. 
Caring / Compassion 
This project aimed to provide positive reinforcement 
for positive character education.  It helped to instill a 
sense of empathy for students within our building. 
Connections 
As this project was completed through homerooms, 
it helped students make connections to others 
around them.  While tackling a sensitive subject, 
students developed a bond that lasted for the rest of 
the semester. 
Confidence  
When students create and lead a project, they have 
a vested interest in the activity.  The student leaders 
within the school saw that they can make a 
difference, and will hopefully establish the 
confidence to promote positive language on a daily 
basis. 
 
 

We learned: 
We all learned that students like to participate.  Our 
school has lots of spirit and it was great to see 
everyone’s creative side when it came to the puzzle 
pieces. 
Leadership: 
We learned a variety of tactics that we contribute 
into our leadership styles.  The most evident one is 
that working together is better than working alone.  
The most unique ideas were gathered at the end of a 
meeting when we were all working together. 
Positive Changes: 
We have already seen a gradual decrease in the 
amount of derogatory terms within our school.  
When someone says a derogatory comment, one of 
his or her friends corrects them.  It has made 
students more aware of their language. 
Next Year: 
Next year we hope to run a similar project to remind 
students of the lessons we’ve learned this year.  We 
are hoping to make the effects of our project last 
longer in order to create a positive change. 
Students said: 

 Staff and students really admire the display of 
puzzle pieces in “the street” as they walk by 

 It is really colourful and bright 

 It is a great reminder to everyone when they see 
it 

 People liked how this initiative included every 
single student and teacher 
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Mission:  Students including others and making a difference in their school 
Final Report Due Date:  June 1, 2012 
 

A. Project Idea 

School Name: 
 

Maxwell Heights S.S.  

Project Title: 
 

Stop Abusive Language 

Project Idea: 
 
 
 
 
 
 
 

Homeroom classes will create a puzzle piece that will collectively fit 
together for display.  Each puzzle piece will be decorated with slogans 
or artistic designs to represent a commitment to stop the use of hurtful 
and abusive language.  T-shirts will be designed and worn by classroom 
representatives.  Public services announcements to be created and 
played in the common areas of the school. 
 
 
 

 

B. Project Team 

Name Grade 
 

Role / Responsibility 

Sydney L. 
 

9 Grade 9 Home Room Leader 

Lena H. 
 

11 Grade 12 Home Room Leader 

Sarah S. 
 

10 Grade 10 Home Room Leader 

Erik S. 
 

11 Grade 11 Home Room Leader 

Sydney L. 
 

9 Grade 9 Home Room Leader 
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Project Facilitator 

Name Role 
 

Contact  

Sarah Dixon 
 

Manager 905-440-4472 

 

The Project Facilitator is an educator who works at the school who agrees to support the students and 

this project by providing on-going mentorship, keeping track of the funding, and assisting with reporting 

to the Safe Schools Department after the project is complete. 

 

C.  Project Plan and Budget 

Plan Details: 

Monitoring and Tracking 
 

Dates 
 

Responsible Team Members 

Communication 
Regular Meetings 
 
 

Feb 29, 2012 and 
monthly 
thereafter 

Grade Leaders 

Communication – Marketing 

 School newsletter 

 Pictures 

 Blogs 

 Video 

 Presentations  
 

March 2012 Grade Leaders 

Event 

 Checklist 

 Outline for the event 

 Roles & Responsibilities 
 

May 16, 2012 Grade Leaders 

Sustainability  

 How will the project continue without 
you? 
 

Monthly 
meetings 

Mustang Committee 

Please include examples of the above in your report as attachments.  Also include pictures from your 

meetings, events etc. 
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Budget: 

Item Purpose Date Cost  
 

T-shirts 
 

Visually promote the use of 
appropriate language 

March 2012 $300 

Bristol Board 
 

Puzzle pieces March 2012 $60 

Laminating 
 

Puzzle pieces March 2012 $80 
 

Art Supplies 
 

Puzzle pieces March 2012 $60 
 

 
 

  TOTAL $500 

 

D.  How did this project encourage the 5 C’s of Student Success and student engagement? 

The 5 C’s to student success: 

Competence 
Students were educated on the impact of harmful language and challenged to change their daily 

habits and behaviour 

Character 
Students saw how their actions and words can impact those around them.  They saw the positive 
impacts that result from showing respect and integrity. 
 

Caring / Compassion 
This project aimed to provide positive reinforcement for positive character education.  It helped to 
instill or further a sense of empathy for students within our building. 
 

Connections 
As this project was completed through homerooms, it helped students make connections to others 
around them.  While tackling a sensitive subject, students developed a bond that will last for the rest 
of the semester. 
 

Confidence  
When students create and lead a project, they have a vested interest in the activity.  The student 
leaders within the school saw that they can make a difference and will hopefully establish the 
confidence to promote positive language on a daily basis. 
 
Adapted from, Community Health Systems Resource Group, Early School Leavers: Understanding the Lived Reality of Student 

Disengagement from Secondary School, Sick Kids Hospital, 2005 
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E. What did you learn from this project? 

 

1.  What did you learn about the students in your school? 
 

We learned that students like to participate.  Our school has lots of spirit and it was great to see 
everyone’s creative side when it came to the puzzle pieces. 

 

2. What did your team learn about leadership styles? 
 
We learned a variety of tactics that we incorporated into our leadership styles.  The most evident 
one is that working together is better than working alone.  The most unique ideas were 
established at the end of a meeting when we were all working together. 

 

3. What positive changes do you see as a result of this project? 
 
We have already seen a gradual decrease in the amount of derogatory terms within our school.  
Even if someone says a derogatory term, one of his or her friends corrects them.  It has made 
students more aware of their language. 
 

4. What are your plans for next year? 
 

Next year we hope to run a similar project to remind students of the lessons we’ve learned this 
year.  We are hoping to make the effects of our project last longer in order to create positive 
change. 
 

5.  How many students were impacted / engaged in the activity (activities) at your school? 
 

All of the students at our school were either teaching or learning the significance of not using 
derogatory terms.  We were able to reach all of our students since we targeted all of the home 
room classes. 

 

6.  Comments from team members / or student participants about the project. 
 

-Staff and students really admire the display of puzzle pieces in “the street” as they walk by 
-It is really colourful and bright 
-It is a great reminder to everyone when they see it 
-People liked how this initiative included every single student and teacher 
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Oshawa Central Collegiate & Vocational Institute Outcomes Chart 
Girls Night Project 
 “Girls Night” (Self-esteem workshop) was held on April 19, 2012.  The event educated female students 
about self-awareness and the media’s misrepresentation of women.  We encouraged and taught 
students about the world around them, and built their self-esteem through various exercises and 
activities. 

Students Involved:  75 
 

Impact of the Project:  
The 5 C’s of Student Success  

Student Comments & Observations 

Competence 
The students had first-hand knowledge of planning, 
organizing, marketing and setting up for the event.    
 
Character 
This workshop educated students in order to see the 
difference between reality and what is shown in 
media in regards to females.  It taught them to break 
away from stereotypes and change how females are 
perceived. 
 
Caring / Compassion 
The student learned to recognize that diversity 
brings understanding and appreciation for one 
another. 
 
Connections 
This event is great for boosting self-esteem in young 
girls, and it allowed for all of the girls in the school to 
build a connection of O.C.C.I pride and confidence 
within themselves. 
 
Confidence 
The 5 C’s were thoroughly instilled in our activities 
and the exercises allowed students to reflect on 
their personal growth and their confidence for the 
future. 
 
 

We learned: 

 they appreciated our efforts 

 everyone has similarities & differences 

 students are well behaved 
 
Leadership: 

 That it is hard work 

 That if everyone works together, great things can 
happen 

 If you address a major issue – many people 
become knowledgeable & can pass the 
information along 
 

Positive Changes: 

 All grade levels ‘mingled’ 

 Self –awareness 

 Excitement for next years’ event 
 
Next Year: 

 Focus on bullying prevention and feeling safe 
at school 

 Male teachers are hoping to host a ‘Boys’ 
Night’ 

 
Students said: 

 Great night! 

 I met so many people. 

 Can’t wait for next year’s! 

 That was so much fun! 

 Who knew a school event could be that 
enjoyable! 

 I want to help lead it next year! 
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Mission:  Students including others and making a difference in their school 
Final Report Due Date:  June 1, 2012 
 

A. Project Idea 

School Name: 
 

Oshawa Central C.I. 

Project Title: 
 

 Girls Night (Second Annual Self-esteem workshop) 

Project Idea: 
 
 
 
 
 
 
 

 We put the money towards our second annual “Girls Night” 
(Self-esteem workshop)  

 We held the event on April 19, 2012 
 The event educated female students about self-awareness and 

media’s misrepresentation of women.  We encouraged and 
taught these students about the world around them in order to 
build their self-esteem through various exercises and activities 

 

 

B. Project Team 

Name Grade 
 

Role / Responsibility 

K.Yeatman 
 

Teacher Oversaw the planning, set up for 
the night, supervised Girls Night 

 

S.Jadoon Teacher Oversaw the planning, set up for 
the night, supervised Girls Night 

 

Ambassador Class 11-12 Organized, Advertised, Set up 
and Assisted with Event 

 

Students who 
Attended the “We Are 

Better Together” 
Conference 

 

10 Organized, Advertised, Set up 
and Assisted with Event 

Staff Teachers 
 

Supervisors at the event 
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Project Facilitator 

Name Role 
 

Contact  

K.Yeatman 
S.Jadoon 

Teacher 
Teacher 

Katherine.yeatman@durham.edu.on.ca 
Saamah.jadoon@durham.edu.on.ca 

 

The Project Facilitator is an educator who works at the school who agrees to support the students and 

this project by providing on-going mentorship, keeping track of the funding, and assisting with reporting 

to the Safe Schools Department after the project is complete. 

C.  Project Plan and Budget 

Plan Details: 

Monitoring and Tracking 
 

Dates 
 

Responsible Team Members 

Communication 
Regular Meetings 

 
 

March 19 – April 
18 

Project Facilitators 
Ambassador Class 

Conference Leaders 

Communication – Marketing 

 School newsletter 

 Pictures 

 Blogs 

 Video 

 Presentations 
 

April 2012 Project Facilitators 
Ambassador Class 

Conference Leaders 

Event 

 Checklist 

 Outline for the event 

 Roles & Responsibilities 
 

April 2012 Project Facilitators 
Ambassador Class 

Conference Leaders 

Sustainability 

 How will the project continue 
without you? 

 

May 2012 Project Facilitators 
Ambassador Class 

Conference Leaders 

Please include examples of the above in your report as attachments.  Also include pictures from your 

meetings, events etc. 

 

 

 

mailto:Katherine.yeatman@durham.edu.on.ca
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Budget: 

Item Purpose Date Cost  
 

 
Goody Bags (100 

bags/gifts) 

 To provide students with 
a gift that they can take 
with them and to 
promote message of 
equality and unity 

April 2012 $300.00 
 

Décor (table clothes, 
centerpieces, photo 

backdrop) 
 

 To promote an inviting 
and formal atmosphere 
allowing students to feel 
appreciated 

April 2012 $250.00 

Food 
 

 To provide a dessert 
snack 

April 2012 $200.00 
 

 
 

  TOTAL 
$750.00 

 

 

D.  How did this project encourage the 5 C’s of Student Success and student engagement? 

The 5 C’s to student success: 

Competence 
The students will have first-hand knowledge of planning, organizing, marketing and setting up for this 
event.   They will feel a sense of accomplishment and pride once they see that a group of people can 
make any event possible. 

Character 
This workshop will educate students to see the difference between reality and what is shown in 
media in regards to females.  It will teach them to break away from stereotypes and change how 
females are perceived.  

Caring / Compassion 
The student will learn to recognize that diversity brings understanding and appreciation for one 
another. 

Connections 
This event is great for boosting self-esteem in young girls, and it allows for all of the girls in the school 
to build a connection of O.C.C.I pride and confidence within themselves. 
 

Confidence 
The 5 C’s will be thoroughly instilled in our activities and exercises allowing students to reflect not 
only on their personal growth but confidence for the future. 
 
 
Adapted from, Community Health Systems Resource Group, Early School Leavers: Understanding the Lived Reality of Student 

Disengagement from Secondary School, Sick Kids Hospital, 2005 
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E. What did you learn from this project? 

 

1. What did you learn about the students in your school? 
 

 they appreciated our efforts 

 everyone has similarities & differences 

 well behaved 
 
 

2. What did your team learn about leadership styles? 
 

 That it is hard work 

 That if everyone works together, great things can happen 

 If you address a major issue – many people become knowledgeable & can pass the information 
along 

 

3. What positive changes do you see as a result of this project? 

 All grade levels ‘mingled’ 

 Self –awareness 

 Excitement for next years’ event 
 

4. What are your plans for next year? 
 

 We hope to continue with ‘Girls’ Night’ with new creative ideas, including student 
presentations, leadership activities, and a new video 

 Male teachers are hoping to host a ‘Boys’ Night’ 
 

5.  How many students were impacted / engaged in the activity (activities) at your school? 
 

 We had 75 girls impacted / engaged 
 

6.  Comments from team members / or student participants about the project. 
 

 Great night! 

 I met so many people. 

 Can’t wait for next year’s! 

 That was so much fun! 

 Who knew a school event could be that enjoyable! 

 I want to help lead it next year! 
 



 

‘We are better together’ – Student Involvement Project  
Safe Schools Department, Durham District School Board 
2012 Addition to Bullying Prevention:  Educating and Empowering School Communities 2 - 91 

 

Pickering High School Outcomes Summary Chart   
YOUnique: Stand Up and Speak Out 
Invite students to create and submit media promoting peace, student voice, self-identity.  Host a gallery of student 
work and invite all students and staff to view and select their favourite pieces.  Host an assembly with a bullying 
prevention speaker who can discuss student voice and the value of stepping up and speaking out.  
Students Involved:  425 

Impact of the Project:  
The 5 C’s of Student Success  

Student Comments & Observations 

Competence  
Helping students understand their worth 
from their own and others viewpoints. 
Character 
Building sense of self and community in 
Pickering’s students. 
Caring/Compassion 
Instilling empathy over apathy. 
Connection 
Building and developing student 
relationships. 
Confidence 
Creating a safe environment which 
enabled confidence in students to safely 
display work, voice their opinions, and 
participate in a school wide activity. 
 
 

We learned: 
We learned that innate creativity is prevalent in our school, and students like to 
show off their talent when they have a safe, comfortable environment in which 
to do so. Students are interested and involved when given the chance. 
Events like these build community and promote success in the school as they 
involve individuals from all spectrums. Lastly, from our guest speaker, we 
learned that students desire to learn and ask questions, especially about issues 
they have little experience with. Setting up a safe environment allowed 
students to ask difficult, personal questions without the risk of negative 
feedback from students, staff and the speaker. 
Leadership: 
First, it is necessary to plan, divide and delegate when running such a large 
project. We learned the value of assigning specific tasks and being accountable 
to each other, mostly through Facebook and text  message communication. 
Positive Changes: 
We noticed a real sense of community following the project. It lead as well to 
the musical and art class display as student success was showcased for almost a 
month. We heard a lot of positive feedback about the talent of the students 
from other students, which is one of the best forms of flattery in high school – 
peer recognition. 
Next Year: 
There is only one remaining member from the team returning to Pickering. The 
PEACE group would like to continue to participate and find another teacher 
supervisor to assist. 
Students said: 
The guest speaker was awesome. He was so funny and kept the students 
engaged with his personal stories, life lessons, puzzles and interactions with the 
audience. 
Kevin (the guest speaker) was so cool. It was neat how he used his laptop to 
help give him cues throughout his presentation. He was sincere and honest and 
really made us think about how important it is to stand up for ourselves and 
speak out for what we want. 
There has never been anything like this before here. It was cool to vote and 
voice my opinion. 
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Mission:  Students including others and making a difference in their school 
 

A. Project Idea 

School Name: 
 

Pickering High School 

Project Title: 
 

YOUnique: Stand Up and Speak Out 

Project Idea: 
 
 
 
 
 
 
 

 Lunch- host a gallery of student submitted media promoting 
peace, student voice, self identity 

 Show organized either by theme or media. Student can vote for 
their favourite piece in each category (3-4). All entrants receive 
portfolio certificate. Winners receive a gift card 

 Grade-specific  (10 or 11) assembly during school hours – 3rd 
period – find a bullying prevention speaker who can discuss 
student voice and value of stepping up and speaking out. After 
the assembly those students had a special opportunity to voice 
on gallery pieces. 

 Offer assembly to 4-5 classes – fill rest of space with free buy-
out tickets. 

How does this project 
encourage the 5 C’s of 
Student Success and student 
engagement? 

Competence – helping students understand their worth from their own 
eyes and others eyes 
Character – building sense of self and community in Pickering’s students 
Caring – instilling empathy over apathy 
Connection – building and developing student relationships 
Confidence – all aspects together create a safe environment which will 
enable confidence in students to safety display work, voice their 
opinions, and participate in a school wide activity 

Adapted from, Community Health Systems Resource Group, Early School Leavers: Understanding the Lived Reality of Student 

Disengagement from Secondary School, Sick Kids Hospital, 2005 

B.  Project Team 

Name Grade 
 

Role / Responsibility 

Andrea G. 12 Classroom visits/promotion and advertising 
Resources – collecting submissions, creating certificate, 
gathering materials, purchase gift certificates, create voting 
ballots, purchased incentive treats for voters 
Supervisor and set up for gallery, clean up, label artwork 
Writing of report 
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Sara G. 12 Planner – research guest speakers, liaise with teacher 
facilitator for paying speaker, assist with advertising guest 
speaker, small gift for guest speaker 
Classroom visits/promotion and advertising 
Supervisor and set up for gallery, clean up 
Decorations 
Created advertisement posters 
Photographer of event 
Writing of report 

Saba H. 11 Planner - research guest speakers, assist with advertising 
guest speaker 
Promotions – recruiting student artists 
Create student certificates 
Supervisor and set up for gallery, clean up 

Rielle U. 12 Advertising and Promotions for gallery, classroom visits 
Creating and promoting buy out tickets 
Wrote grant application 
Decorations 
Speak to classroom teachers to recruit classes for assembly 
Writing of report 

Ophelie Z. 12 Commuication Liaison – organize recruited artists, assist with 
storing and setting up resources, Recruit more volunteers to 
assist with show 
Obtained donation prizes for winners 
Set up, clean up, staffed event 

Sarah D. 12 Set up, clean up, staffed event 

 

Project Facilitator 

Name Role 
 

Contact  

Jennifer Brokelman Verify plans with administration 
Facilitate student meetings 
Promotion through staff (emails/meetings) 
Handle finances for gift cards and speaker 
Liaise with student volunteers/teachers 
Guest speaker booking, pick up, drop off 
Assist with delivering prizes and certificates 

jenniferbrokelman@gmail.com 
905 683 4760 x 4267 

 

The Project Facilitator is an educator who works at the school who agrees to support the students and 

this project by providing on-going mentorship, keeping track of the funding, and assisting with reporting 

to the Safe Schools Department after the project is complete. 

 

mailto:jenniferbrokelman@gmail.com
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C.  Project Plan and Budget 

Plan Details: 

Monitoring and Tracking 
 

Dates 
 

Responsible Team Members 

Communication 
Regular Meetings 
 
 

Tues/Wed after 
March Break 

Reille, Andrea, Sara, Saba, 
Ophelie 

Communication – Marketing 

 School newsletter 

 Pictures 

 Blogs 

 Video 

 Presentations  
 

April 
-newspaper 
-school website 
-flyers/posters 
-emails to staff 
-staff meeting 
(Ms B) 

Rielle 
Andrea 

Event 

 Checklist 

 Outline for the event 

 Roles & Responsibilities 
 

Last week April or 
first week of May 
-Wednesday or 
Thursday 
Set up period ½, 
lunch show, 3rd 
period speaker, 
clean up 4th per 

All 

Sustainability  

 How will the project continue without 
you? 
 

Follow up 
meeting 3rd week 
of May 

Andrea, Rielle, Sara 

 

Budget: 

Item Purpose Date Cost  
 

Keynote speaker 
-Kevin Shaw 

Enforce values, promote student 
voice and bullying prevention 

Book by 2nd 
week April 

$300 
$105 transportation 

I Tunes Gift cards 
 
Movie Passes 

Award for participation of winners 3rd week April $70 (1x$25, 1x$20, 
3x$10) 
Free 

Printing costs/special 
paper 

Certificates for participants, paper 
for advertising, paper for buy out 
notices, paper for ballots 

3rd week April $5 
 

Decorations Make gallery come alive!! 4th week April $30 

Lollipops/treats etc. Student incentives 4th week April $15 

   TOTAL $525 
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D. What did you learn from this project? 

 

1.  What did you learn about the students in your school? 
 

We learned that innate creativity is prevalent in our school and students like to demonstrate 
their talent in a safe, comfortable environment.  Students are interested and involved when 
given the chance. However, many individuals do not want to get involved unless they have some 
form of incentive (certificate, prizes, voting incentive – treat). We also felt that hosting the event 
so close to the end of the year was a bad idea for a few reasons including finding the time to 
organize and plan as team members were all senior students, attracting students to participate in 
submitting artwork as they were pressured with other school assignments/sports, and it didn’t 
leave us enough time afterwards to get together and assess and plan for next time. We did 
receive huge positive feedback from the students and staff about the event, and we had over 400 
students vote on the artwork. Events like these build community and promote success in the 
school as involve individuals from all spectrums. Lastly, from our guest speaker, we learned that 
students desire to learn and ask questions, especially about issues they have little experience 
with. Setting up a safe environment allowed students to ask difficult, personal questions without 
the risk of negative feedback from students, staff and the speaker. 
 

2. What did your team learn about leadership styles? 
 
There are a number of things we learned about leadership styles and working together. First, it is 
necessary to plan, divide and delegate when running such a large project. Our team consisted of 
4 grade 12s and 1 grade 11, which was great for experience, leadership and expertise running 
large projects, however, we now have no-one left next year to follow up with the project, 
including the teacher facilitator who is moving to a new school. A few other things we learned 
about leadership include that if someone isn’t given direct instructions on what to do, they will 
likely do nothing. Also, as leaders, when some of our younger team members dropped the ball, 
we just filled in for them and never followed up with a discussion. Although it is good to know 
that if someone drops the ball, another person will step up, as a leader it is one’s responsibility to 
share knowledge, help develop skills and assist others in their own leadership potential. We 
learned the value of assigning specific tasks and being accountable to each other, mostly through 
Facebook and text  message communication. 
 

3. What positive changes do you see as a result of this project? 
 
We noticed a real sense of community following the project. It lead in well to the musical and art 
class display as student success was showcased for almost a month. We heard a lot of positive 
feedback about the talent of the students from other students, which is one of the best forms of 
flattery in high school – peer recognition. We felt the project also helped to push the arts to the 
forefront in the school. There were also a number of students who asked questions about radio 
and television arts and broadcasting careers following the guest speaker presentation. When 
surveying the students, students said that they even felt more comfortable being around 
individuals with exceptionalities, such a low vision and blindness. Students commented on the 
fact that having a disability doesn’t have to prevent you from achieving your dreams, and that 
through perseverance, hard work, a strong voice, a clear vision, and a belief in oneself anyone 
can work and overcome.  
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4. What are your plans for next year? 
 

At this point, there are no plans for next year. There is only one remaining member from the 
team returning to Pickering. The PEACE group would like to participate and find another teacher 
supervisor to assist. Perhaps next year, the Together We Are Better project can fall under the 
PEACE group’s umbrella from the beginning, allowing the group more time to plan and work 
together. 
 

5.  How many students were impacted / engaged in the activity (activities) at your school? 
  

There were approximately 30 pieces of artwork submitted for the show, plus 3 video entries.  
There were approximately 200 students from grade 10 and 11 classes OR from students who 
signed up from other classes that attended the guest speaker presentation and art show. There 
were approximately 200 students that came to the art show at lunch to view the gallery and 
vote on the piece. The first place winner had 128 first place votes. Overall, there were about 425 
students engaged in the activity. 

 

6.  Comments from team members / or student participants about the project. 
 

 It has such a visual impact. I’m glad we went with bright yellow as our theme colour. It was 
colourful and vibrant and just felt positive 

 I hope the effort was worth it, but being a grade 12 coordinator, I’m disappointed that I won’t 
be here next year to see if it has a positive impact or if it will run again. 

 We thought it was a success overall and it was a relief to hear all the wonderful feedback from 
both teachers and students 

 The guest speaker was awesome. He was so funny and kept the students engaged with his 
personal stories, life lessons, puzzles and interactions with the audience. He even brought 
swag – some students got t-shirts and cds.  

 Kevin was so cool. It was neat how he used his laptop to help give him cues throughout his 
presentation. He was sincere and honest and really made us think about how important it is 
to stand up for ourselves and speak out for what we want. It was amazing that he tailored his 
presentation to meet the needs of our school and our theme. Most speakers just talk about 
what they want to talk about. 

 What a fabulous morning. I’m so glad I brought my class. My students were buzzing about it 
the next day.  

 I had my literacy students practice their news report writing. They came to the presentation, 
talked about it in class afterwards, and reported on the entire event. Having that real 
experience made it easier for them to include specific details, write in the past tense and even 
add in direct quotations from the presentation. I’ll continue to use real events to inspire 
writing activities down the road.  

 There has never been anything like this before here. It was cool to vote and voice my opinion.  

 Teacher facilitator comments: 

 The project was a bit slow from the get go given that the team couldn’t agree on a theme 
or overall topic. There were about 5 good ideas floating around and they wanted to 
include them all. So, narrowing it down to two major parts was a good idea, but still a lot 
of work to do in one day. The day went extremely well. The setup was done the night 
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before in the library.  I picked up the guest speaker in the morning and brought him to 
Pickering. The speaker’s presentation was about 35 minutes, plus time for questions. 
Then, the students went over to the gallery, examined the artwork, photography, poetry 
etc., and voted on their favourite pieces. I would have liked the art work to be sectioned 
off by theme since that was the purpose of the gallery, but some time challenges and 
organizational setbacks didn’t allow for the students to plan that, I had also hoped for 
about 40-50 entries, but again, the promotion was only done during 2 periods of the day 
so I think some classes missed out on hearing about it. There were some beautiful posters 
and advertisements posted around the school and in classes and the girls did a great job 
promoting the presentation – I had teachers sign up very quickly to fill the spots. We even 
had a Grove class who was heading to a computer lab to do a bully prevention workshop 
stop and join us instead. The girls were very responsible supervising on the day of 
YOUnique and did a great job inviting students to come in and see the show. Having 200 
students walk through at lunch was great! Having the lollipops handed out after the vote 
was a solid idea – far better than when they come into the library. Overall, I wouldn’t 
make any changes to how the day ran. However, some of the problems we faced 
happened following the event. I felt that once it was done, the girls felt the project was 
over. They tallied the votes, but having a clear organized day to announce winners and 
hand out prizes did not happen. In fact, there was an announcement to come to the 
library to pick up work and certificates, but they didn’t show up, no-one had given me the 
certificates, and I had a lot of confused artists on my hands. In fact, there is still a lot of art 
work to be picked up and two prizes have not been claimed. I think having the event so 
close to the end of the year was a detriment because the girls were elated the day of, and 
then checked out afterwards. Hosting the event in early April would be a much better idea 
next time. I am saddened that I won’t be at Pickering next year to run a follow up, 
however, I’m hoping that at my new school there will be opportunities to run something 
similar. We sincerely appreciate the grant and opportunity to run such a unique (yes, 
YOUnique) program for our students! 
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Pine Ridge Secondary School Outcomes Summary Chart 
1. Diversity and Global Thinking Forum 
2. The book of __________. (blank) 
Expand our annual diversity fair to include workshops for our grade 9 students.  Workshops were 
designed to get students thinking about school diversity. 
Students wanted to share a message to others about healthy relationships.  The book consisted of 
several writings from individual class members that touched on the subject of healthy relationships. 
Students Involved:  1,495 
Impact of the Project:  
The 5 C’s of Student Success  

Student Comments & Observations 

Competence 
The book is designed for students to share 
their voice and make an impact on others.  
The topic of Healthy Relationships helps 
them express their ideas for others.  
Students who wrote the book increased 
their writing, reflective, marketing and 
leadership skills. 
Character 
Working as a collaborative team, both 
groups fostered shared leadership, 
teamwork, perseverance, integrity, honesty 
and courage. 
Caring / Compassion 
The book has a strong message for others 
about Healthy Relationships.  Every student 
who wrote their stories wanted to make 
sure their message had an impact on those 
who read it.  
Connections 
Students worked together built connections 
with each other and with students who 
enjoyed their work.  Connections were made 
to community members, board personnel, 
and students from other schools. 
Confidence  
The students themselves have developed 
confidence in their ability to make and 
impact on others through their actions and 
writing. As well it was hoped those reading 
their book will develop confidence from 
their stories. 
 

We learned: 
Students want to make a difference and they want to share 
their messages and make an impact on the lives of others.   
Leadership: 
Everyone on the project had a role to play.  It was important 
for the project to be successful.  Everyone played a role and 
communicated with each other.  At times students found it 
difficult to work with others. 
Positive Changes: 
The students in the class have taken a great deal away from 
each other.  They have become more confident and realize 
that their thoughts and ideas are important and they have a 
voice.   
Next Year: 
The leadership class will continue next year, and we will 
continue to promote the book.  As well students coming into 
the class will conduct their own project using the book as 
inspiration and guidance. 
Students said: 
Students are very proud to be a part of this project and 
eagerly await the launch of the book.  
The students in the class have taken a great deal away from 
each other.  They became more confident and realized that 
their thoughts and ideas are important and that they have a 
voice.   
There were 21 students in the class that were deeply 
impacted from the start.  As they continue to promote and 
sell the book their messages will be shared by staff, students 
and the community. 
Students wanted to learn more about each other and there 
was an understanding about the differences of each 
individual within the school. 
Students want to make a difference and want to share their 
messages, and make an impact on the lives of others. 
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Mission:  Students including others and making a difference in their school 
Final Report Due Date:  June 1, 2012 
 

A. Project Idea 

School Name: 
 

Pine Ridge S.S. 

Project Title: 
 

1. Diversity and Global Thinking Forum 
2. The book of __________. (blank) 

Project Idea: 
 
 
 
 
 
 
 

1. Expand our annual diversity fair to include workshops for our 
grade 9 students.  Workshops were designed to get students 
thinking about school diversity. 

2. Students wanted to share a message of to others about healthy 
relationships.  The book consisted of several writings from 
individual class members that touched on the subject of healthy 
relationships. 

 

B. Project Team 

Name Grade 
 

Role / Responsibility 

Bryan H.  
 

11 Group Leader 

Jessica P.  
11 

 
Organizer 

Khushboo K.  
12 

 
Organizer 

Christine N.  
12 

 
Organizer 

Sarah S.  
12 

 
Promotions 

 
Shannon T. 

 
12 

 
Book Project Lead and writer 

 
Courtney D. 

 
11 

 
Book Editor and writer 

 
Antony L. 

 
12 

 
Book Project Lead and writer 

 
Shaheer A. 

 
11 

 
Writer 
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Project Facilitator 

Name Role 
 

Contact  

 
1. Raylyn Trentadue 

 
Staff Supervisor 

 
(905) 420 - 1885 

 
2. Krista Parker 

 
Teacher and Project facilitator 

 
(905) 420 - 1885 

 

The Project Facilitator is an educator who works at the school who agrees to support the students and 

this project by providing on-going mentorship, keeping track of the funding, and assisting with reporting 

to the Safe Schools Department after the project is complete. 

C.  Project Plan and Budget 

Plan Details: (Project #1) 

Monitoring and Tracking 
 

Dates 
 

Responsible Team Members 

Communication 
Regular Meetings 
 

Daily in class All class members 

Communication – Marketing 

 School newsletter 

 Pictures 

 Blogs 

 Video 

 Presentations  
 

May – June 2012 
Presentation 
Video 
Posters 

Justice H. 
Shannon T. 
Antony L. 
Shaheer A. 
Courtney D. 

Event 

 Checklist 

 Outline for the event 

 Roles & Responsibilities 
 

Feb – June 2012 All class members 

Sustainability  

 How will the project continue without 
you? 
 

Book sales will 
continue into 
next year 

 

Please include examples of the above in your report as attachments.  Also include pictures from your 

meetings, events etc. 
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Plan Details: (Project #2) 

Monitoring and Tracking 
 

Dates 
 

Responsible Team 
Members 

Communication 
Regular Meetings 
 
 

Wednesdays at lunch All members 

Communication – Marketing 

 School newsletter 

 Pictures 

 Blogs 

 Video 

 Presentations  
 

April 
Communication in 
homerooms 
Poster throughout 
school 

Bryan H. 
Cody M. 
Sarah S. 
Nikki K. 
Khooshboo K. 

Event 

 Checklist 

 Outline for the event 

 Roles & Responsibilities 
 

April 20th  
All afternoon 

Sarah S. 
Nikki K. 
Khooshboo K. 

Sustainability  

 How will the project continue without 
you? 
 

Next year 
Project will run again 

Next year’s SAC 

Please include examples of the above in your report as attachments.  Also include pictures from your 

meetings, events etc. 

 

Budget: 

Item Purpose Date Cost  
 

Food 
 

Experience International dishes April 20th $1500 
 

 
Talent Show supplies 

 
Introduce students to different 
cultural costumes.   

April 20th $200 

 
 

  TOTAL $1700 
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D. How did this project encourage the 5 C’s of Student Success and student engagement? 

The 5 C’s to student success: (Project #1: Diversity Fair) 

Competence 
 

Character 
 

Caring / Compassion 
Showed caring and compassion for all students in the school.  Fostered a environment of tolerance 
and acceptance. 
 

Connections 
Students made connections with other students all with different cultural backgrounds 
 

Confidence  
 

 

The 5 C’s to student success: (Project #2 The book of __________. ) 

Competence 
Book is designed to for students to have their voice and make an impact on others.  The topic of 
Healthy Relationships helps them to express their ideas for others.  Students who wrote the book 
increased their writing, reflective, marketing and leadership skills. 
 

Character 
Working as a collaborative team, both groups fostered shared leadership, teamwork, perseverance, 
integrity, honesty and courage. 
 

Caring / Compassion 
The book has a strong message for others about Healthy Relationships.  Every student writing their 
stories wanted to make sure their message had an impact on those who read it.  
 

Connections 
Students working together built connections with each other and with students who enjoyed their 
work.  Connections were made to community members, board personnel, and students from other 
schools. 
 

Confidence  
 
The students themselves have developed confidence in their ability to make and impact on others 
through their actions and writing. As well hope that those reading their book will develop confidence 
from their stories.  
Adapted from, Community Health Systems Resource Group, Early School Leavers: Understanding the Lived Reality of Student 

Disengagement from Secondary School, Sick Kids Hospital, 2005 
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D. What did you learn from this project? (Project #2. The book of ______. ) 

 

1.  What did you learn about the students in your school? 
 

Students want to make a difference and want to share their messages and make an impact on 
the lives of others.   

 
 

2. What did your team learn about leadership styles? 
 

Everyone involved in the project had a role to play.  It was important for the project to be 
successful.  Everyone played a role and communicated with each other.  At times students found 
it difficult to work with others. 

 
 

3. What positive changes do you see as a result of this project? 
 

The students in the class have taken a great deal away from each other.  They have become more 
confident and realized that their thoughts and ideas are important and that they have a voice.   
 

 

4. What are your plans for next year? 
 
The leadership class will continue next year, and we will continue to promote the book.  As well 
students coming into the class will conduct their own project using the book as inspiration and 
guidance. 

 

5.  How many students were impacted / engaged in the activity (activities) at your school? 
 
The number of students impacted always continues to grow as more and more students read the 
book.  There were 21 students in the class that were deeply impacted from the start, and as they 
continue to promote and sell their book their messages will be shared by staff, students and the 
community. 
 

6.  Comments from team members / or student participants about the project. 
 

Students are very proud to be a part of this project and eagerly await the launch of the book.  
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E. What did you learn from this project? (Project #1. Diversity Fair ) 

 

1. What did you learn about the students in your school? 
 

That students wanted to learn more about each other and that there was an understanding of 
the differences of each individual within the school 

 

2. What did your team learn about leadership styles? 
 

That everyone had to work together to make the event successful. 
 

 

3. What positive changes do you see as a result of this project? 
 

There is a stronger sense of community as well as a more positive culture of acceptance and 
tolerance of others within the school. 

 
 

4. What are your plans for next year? 
 

The plan is to have the event again and to build on this year success. 
 

 

5.  How many students were impacted / engaged in the activity (activities) at your school? 
 

The entire school participated in the afternoon event.  
 
 

6.  Comments from team members / or student participants about the project. 
 

 
The team was very pleased with the outcome.  The event was a huge success and students were 
happy with the feedback they got from teachers and students. 
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Sinclair Secondary School Outcomes Summary Chart   
“GET INVOLVED – Making Connections” 
The concept behind the project is to help under engaged students make connections with other students in 
the school community and to make connections in the larger Whitby community.  It is the group’s hope that 
junior students will feel more engaged in both their school and local community and ultimately this will lead to 
greater success in the future. Senior students planned a two day “Get Involved” leadership camp for 60-80 
Grade 9 and 10 students who had not previously been fully involved in their secondary school.   
Students Involved:  75 

Impact of the Project:  
The 5 C’s of Student Success  

Student Comments & Observations 

Competence 

 Activities that encouraged students to find their own 
“superpowers” – their area of strength. 

 Activities that encouraged students to step outside 
their comfort area and try new things (canoeing, 
rock wall climbing, high ropes, farm labour). 

 Activities that encouraged students/team to work 
together and to take on a leadership role. 

Character 

 Puzzle activity – Each group represented an animal 
which in turn represented a different character trait. 
(I.e. salmon – perseverance, bear- power, deer-
dignity, goose- teamwork, wolf-leadership. 

 Activities that encouraged students to challenge 
themselves to overcome fears and build on their 
own character. 

 Working through difficult tasks for the betterment of 
others – not giving up when things got tough. 

Caring / Compassion 

 Educating students/leaders about the importance of 
“giving back” to community through Community 
Service Project at Windreach Farm. 

 Encouraging students/leaders to treat peers with 
respect and acceptance. 

 Encouraging fellow students to complete difficult 
tasks. 

Connections 

 The overall theme of our event was to make 
connections:  connections with your peers, 
connections within your school and to make 
connections with your community. 

Confidence  

 As students completed tasks they gained confidence 
in their own strengths and in their ability to adapt 
and handle challenges. 

We Learned: 
We learned that there were many reasons students were not 
getting involved in school:  lack of confidence, self-esteem, 
time, responsibilities, shyness, not sure how to get involved.   
Most students want to be involved in their school community 
they just don’t always know how to get involved.  In fact, 
when the opportunity was provided, students were eager and 
excited to participate.   
It was also apparent that they were enthusiastic about 
making new friends and connections. 
Leadership: 
Our team learned that everyone has something to offer.  We 
all have strengths but not everyone’s style is the same.  We 
needed to learn to step back and allow everyone to voice 
their ideas and concerns. 
Positive Changes: 
As student leaders, we have experienced a greater 
connection with our younger students.  In fact, students who 
participated in the “Get Involved” event often stop us in the 
hall to talk and re-connect.  
At the reflection day, many students indicated that they 
would like to be involved with this project next year and were 
excited about sharing their experiences.  Even students who 
didn’t attend have expressed an interest and desire to be 
involved based on what they have heard from their peers. 
Next Year: 
We would like to see this event continue.  The addition of the 
Community Service component was a very positive one.  
Students were able to make connections that could lead 
them to getting their community service hours in a really 
meaningful way. 
Students said: 
“I had an amazing experience at “Get Involved”.  
“I had a great time – I’m so glad I went!”  
“I had the greatest time – most fun I’ve had all year.”  
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Mission:  Students including others and making a difference in their school 
Final Report Due Date:  June 1, 2012 
 

A. Project Idea 

School Name: 
 

Sinclair Secondary School 

Project Title: 
 

GET INVOLVED 
“Making Connections” 

Project Idea: 
 
 
 
 
 
 
 

 
The concept behind the project is to help under engaged students make 
connections with other students in the school community and to make 
connections in the larger Whitby community.  It is the group’s hope that 
junior students will feel more engaged in both their school and local 
community and ultimately this will lead to greater success in the future. 
Senior students planned a two day “Get Involved” leadership camp for 
60-80 Grade 9 and 10 students who had not previously been fully 
involved in their secondary school.  Students came together for an 
initial preparation day where they formed teams and worked on 
activities that related to the following five main character traits:  
dignity, leadership, power, teamwork and perseverance. On the first full 
day students visited the Camp Kawartha Outdoor Education Facility. 
They participated in a program designed to give students the 
opportunity to try new and exciting activities such as: High Ropes, Low 
Ropes, Rock Climbing, canoeing and other teambuilding initiatives. The 
program emphasized new methods to increase communication skills, 
build self-esteem, improve self-confidence, and to promote trust and 
teamwork amongst group members. The second day students travelled 
to Windreach Farm where they participated in a large group community 
service project. Two weeks after this two day camp all the students 
back together for an afternoon of reflection and celebration. 
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B. Project Team 

Name Grade 
 

Role / Responsibility 

Asha-Kaye B. 
 

12 Video / Tech 
Team Leader 

Khrystal S. 
 

11 Group Activities 
Team Leader 

Tyler B. 
 

12+ Dignity Workshop 
Team Leader 

Danielle A. 
 

12 Puzzle 
Team Leader 

Kiana B. 
 

11 Leadership 
Team Leader 

Onella J. 
 

11  
Team Leader 

Ashley M. 
 

11 Community Liason 
Team Leader 

Peter T. 
 

11 Team Leader 

Jon L. 
 

11 Team Leader 

Samantha G. 12 
 

Team Leader 

Thulasiram K. 
 

12 Team Leader 

 

Project Facilitator 

Name Role 
 

Contact  

Kim Lang Teacher / Student Success X5615 
 

 

The Project Facilitator is an educator who works at the school who agrees to support the students and 

this project by providing on-going mentorship, keeping track of the funding, and assisting with reporting 

to the Safe Schools Department after the project is complete. 
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C.  Project Plan and Budget 

Plan Details: 

Monitoring and Tracking 
 

Dates 
 

Responsible Team Members 

Communication 
Regular Meetings 
 
 

Sept – May 
Every Wed. 
Rm 432 at 2:20 

Asha-Kaye B. (Communication) 
Entire Team 

Communication – Marketing 

 School newsletter 

 Pictures 

 Blogs 

 Video 

 Presentations  
 

 Danielle A. (Video) 
Entire Team (Presentations) 
Asha-Kaye B. (Pictures) 
Khrystal S. (Pictures) 
Sue Jones VP (Pictures) 

Event 

 Checklist 

 Outline for the event 

 Roles & Responsibilities 
 

 Entire Team 

Sustainability  

 How will the project continue without 
you? 
 

 Students in Grade 9 & 10 who 
participated this year want to 
help next year.  Grade 11 
student leaders move up to be 
student leaders next year. 

Please include examples of the above in your report as attachments.  Also include pictures from your 

meetings, events etc. 

Budget: 

Item Purpose Date Cost  
 

Camp Kawartha 
Outdoor Program 

Teambuilding, Leadership Skills May 8th, 2012 61X$32 = $1952.00 

Bus (x2) Camp Kawartha May 8th, 2012 $871.73 
 

Bus (x2) 
 

Windreach Farm May 9th, 2012 $222.45 
 

T-shirts 
 

Team Leaders 
Colour Team/Groups 

April  $100.00 
 

 
 

  TOTAL $3146.18 
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D. How did this project encourage the 5 C’s of Student Success and student engagement? 

The 5 C’s to student success: 

Competence 
- Activities that encouraged students to find their own “superpowers” – their area of strength 
- Activities that encouraged students to step outside their comfort area and try new things 

(canoeing, rock wall climbing, high ropes, farm labour) 
- Activities that encouraged students/team to work together and to take on a leadership role 

 

Character 
- Puzzle activity – Each group represented an animal which in turn represented a different 

character trait. (I.e. salmon – perseverance, bear- power, deer-dignity, goose- teamwork, 
wolf-leadership. 

- Activities that encouraged students to challenge themselves to overcome fears and build on 
their own character 

- Working through difficult tasks for the betterment of others – not giving up when things got 
tough 

 

Caring / Compassion 
- Educating students/leaders about the importance of “giving back” to community through 

Community Service Project at Windreach Farm 
- Encouraging students/leaders to treat peers with respect and acceptance 
- Encouraging fellow students to complete difficult tasks 

 

Connections 
- The overall theme of our event was to make connections:  connections with your peers, 

connections within your school and connections with your community.   
 

Confidence  
- As students completed tasks they gained confidence in their own strengths and in their ability 

to adapt and handle challenges 
 
Adapted from, Community Health Systems Resource Group, Early School Leavers: Understanding the Lived Reality of Student 

Disengagement from Secondary School, Sick Kids Hospital, 2005 
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E. What did you learn from this project? 

 

1.  What did you learn about the students in your school? 
 

We had participating students complete a survey at the end of the event.  We learned that there 
were many reasons students were not getting involved in school:  lack of confidence, self-
esteem, time, responsibilities, shyness, not sure how to get involved.  We also learned that this 
kind of event really helps to alleviate many of these issues.  Most students want to be involved in 
their school community but don’t always know how to get involved.  In fact, when the 
opportunity was provided for them at Camp Kawartha and Windreach Farm, students were eager 
and excited to participate.  It was also apparent that they were enthusiastic about making new 
friends and connections. 

 

2. What did your team learn about leadership styles? 
 
Our team learned that everyone has something to offer.  We all have strengths but not 
everyone’s style is the same.  We had to learn to work together and utilize the strengths of all of 
our members/leaders.  Problem solving to avoid clashes over differing opinions was a challenge.  
We needed to learn to step back and allow everyone to voice their ideas and concerns. 

 

3. What positive changes do you see as a result of this project? 
 
As student leaders, we have experienced a greater connection with our younger students.  In 
fact, students who participated in the “Get Involved” event often stop us in the hall to talk and 
re-connect.  At the reflection day, many students indicated that they would like to be involved 
with this project next year and were excited about sharing their experiences.  Even students who 
didn’t attend have expressed an interest and desire to be involved based on what they have 
heard from their peers. 
 

4. What are your plans for next year? 
 
We would like to see this event continue.  This has been our fourth “Get Involved” event at 
Sinclair and every year it just seems to get better.  We think that Camp Kawartha was awesome! 
The kids really like being in a different environment and completing unique tasks.  The addition 
of the Community Service component was a very positive one.  Windreach Farms educated 
students on how their organization was impacted by the work the students were doing on the 
farm.  Students were able to make connections that could lead them to getting their Community 
Service hours in a really meaningful way. 
 

5.  How many students were impacted / engaged in the activity (activities) at your school? 
 

We had 75 students involved and positively impacted by this event. 
 

6.  Comments from team members / or student participants about the project. 
 
“It gave me the opportunity to see other sides of my school by interacting with students I might 
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not otherwise have been involved with.  It also made me realize that even though we are all 
different, when we come together for a common purpose, we can achieve great things.” 
Khrystal Sturridge – Student Leader 
 
“It was a great way to end off my high school career!  Having attended the camp in Grade 10, I 
understand the impact that this event has on younger students.  I know that this experience will 
cause a growth in the participating students as they become future school leaders but also in 
myself and my peers as we use the skills we have learned in the future.”  Asha-Kaye Brown 
 
“It was an incredible opportunity to get to meet younger students in the school who have not 
been involved in their school and show them why we have chosen to be involved and why it is 
important to us.  It has been gratifying to see them take what have they have learned and use it 
their school community”. Danielle Andela – Student Leader 
 
“I had an amazing experience at “Get Involved”. Leshai – student participant 
 
“Soooo much fun!” Danyelle – student participant 
 
“Loved it! – Keep it up!” – Meghan – student participant 
 
“I had a great time – I’m so glad I went!” Sarah – student participant 
 
“I had the greatest time – most fun I’ve had all year.” – Tyler student participant 
 
“Really good – leaders were into it, clearly happy to be there.” Abbigail – student participant 
 
“I had a lot of fun, and I would like to be a leader for “Get Involved” next year.” Justin – student 
participant 
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Uxbridge Secondary School Outcomes Summary Chart 
The Acceptance Project – “Planting the Seed” 
The concept of the 5C’s was used to create a workshop, run by students, at our Leadership Camp in 
May.  The workshop was run four different times throughout the weekend with four different groups of 
Uxbridge students.   
Students Involved:  896 
 

Impact of the Project:  
The 5 C’s of Student Success  

Student Comments & Observations 

We really liked the idea of the 5 C’s, so 
we decided to do a 5 C’s workshop at our 
spring leadership camp. 
Since the theme for our leadership camp 
was “Hollywood”, everything in our 
workshop was themed accordingly. The 
name of the workshop was the ‘5 C’s 
Casting Call.’ The point that we stressed 
constantly throughout this workshop was 
that each of the 5 C’s is equally beneficial 
to the next and they are building blocks 
for each other.  
 
At the end of the workshop we did a 
‘Plant the Seed’ initiative. We told 
everybody that throughout camp they 
have to talk to 15 new people, or sit with 
a brand new table at every meal. It was 
unbelievable the difference that this 
made. At camp, we had an incredibly 
accepting, open, friendly atmosphere and 
I believe this is credited largely to 
planting the seed and the 5 C’s. 
 

We learned: 
I learned that the students all had leadership potential, and 
when they were in the right environment it flourished.  
Leadership: 
When working on this project we learned that there is value in 
sharing ideas and assigning roles.  As we worked to collaborate 
on ideas, it was also important to ensure that there was a 
committee member who was comfortable taking “charge” and 
ensuring that we remained focus and on tasks.  All of the 
members of our Leadership Committee bring different skills to 
the table (some bring energy, some bring organization, etc.), and 
so, we needed to utilize everyone’s skills to ensure overall 
success! 
Positive Changes: 
As a result of the project, we noticed that people had a lot more 
confidence.  
When we focused on building up on all of the 5 C’s (instead of 
just building up one), we found that students were more self-
sufficient and more motivated.   
The workshop brought about a sense of self-awareness in the 
campers. 
Next Year: 
We wish to continue what we instilled in students at Leadership 
Camp, and to carry it back to the school (as a whole). I think that 
not just the students at camp but most of the students in the 
school have these qualities and we would really like to see them 
shine.   We are hoping to run some smaller initiatives next year 
that foster the same qualities in our peers (similar to our original 
project plan). 
Students said: 
“Our workshop worked well because of the many different skills 
covered. Each of the 5 C’s we used was important to making 
students at our school into leaders. The workshop allowed 
students to learn about themselves and others and was very 
effective at #LC12” –Callen  

 



 

‘We are better together’ – Student Involvement Project  
Safe Schools Department, Durham District School Board 
2012 Addition to Bullying Prevention:  Educating and Empowering School Communities 2 - 116 

 

 
 

Mission:  Students including others and making a difference in their school 
Final Report Due Date:  June 1, 2012 

A. PROJECT IDEA 

School Name: 
 

Uxbridge Secondary School 

Project Title: 
 

THE ACCEPTANCE PROJECT: Planting the Seed 

Project Idea: 
 
 
 
 
 
 
 

ORIGINAL PROJECT IDEA: 

 Develop weekly/daily initiatives that foster kindness, 
leadership, and cooperation within our school walls 

 Through morning announcements and school clubs, we 
challenged students to complete weekly/daily tasks to highlight 
that “we are better together” as an inclusive whole 

 For example, say “hello” to one person that you don’t know 
today 

 The tasks were simple and they were self-monitored; clubs and 
councils met to discuss how the initiative went as a whole 

 The tasks began prior to Leadership Camp (mid-April) and ran 
for a week after Leadership Camp (mid-May), as well 

 Funds were used to send one caring, and compassionate 
student leader to Leadership Camp (who is in need of financial 
assistance) 

 The selection of this student was determined by the staff 
advisors of Leadership Camp 

FINAL PROJECT THAT WAS IMPLEMENTED: 

 As the planning process began, the project “morphed” into 
something slightly different than first intended 

 The concept of the 5C’s was used to create a workshop, run by 
students, at our Leadership Camp in May 

 The workshop was run four different times throughout the 
weekend, with four different groups of Uxbridge students.  In 
total, approximately 180 students participated in the “Planting 
the Seed: The 5C’s Workshop” (please see the attached 
Leadership Camp workshop outline – Appendix #1) 

 Funds were still used to sponsor students to attend Leadership 
Camp 

 The students selected were chosen by the staff advisors of 
Leadership Camp 
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B. PROJECT TEAM = Members of Uxbridge Secondary School’s Leadership Camp Committee 

Name Grade 
 

Role / Responsibility 

Jamie O. 
 

11 Creator of Idea  
(Head Supervisor) 

 Leadership Camp Co-
Chair for 2013 

Connor L. 
 

11 Creator of Idea  
(Head Supervisor) 

 Leadership Camp Co-
Chair for 2013 

Jordan E. 10 Tech Crew / Media Expert / 
Video Creator 

Various Leadership 
Committee 
Members  
 

10-13 Ran the “5C Workshop” 

Margot Peck and 
Lindsey James 

Teachers Leadership Camp Staff 
Advisors  
 
 

 

Project Facilitator 

Name Role 
 

Contact  

Lindsey  James Teacher Advisor james_lindsey@durham.edu.on.ca 
  

 

The Project Facilitator is an educator who works at the school who agrees to support the students and 

this project by providing on-going mentorship, keeping track of the funding, and assisting with reporting 

to the Safe Schools Department after the project is complete. 

  

mailto:james_lindsey@durham.edu.on.ca
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C.  PROJECT PLAN AND BUDGET 

Plan Details: 

Monitoring and Tracking 
 

Dates 
 

Responsible Team Members 

Communication 
Regular Meetings 
 
 

Every Wednesday 
at lunch 
(Leadership 
Committee 
Meetings) 
 

All team members  
 

Communication – Marketing 

 School newsletter 

 Pictures 

 Blogs 

 Video 

 Presentations  

Leadership Camp 
Video (please see 
the attached 
Leadership Camp 
video – Appendix 
#2) 

Jordan E. 

Event 

 Checklist 

 Outline for the event 

 Roles & Responsibilities 
 

LEADERSHIP 
CAMP: 
Friday May 4th – 
Monday May 7th, 
2012 

All member s of the Leadership 
Committee that were 
responsible for running this 
workshop with the campers 

Sustainability  

 How will the project continue without 
you? 
 

Return from camp 
and onward… 

The students of Uxbridge 
Secondary School have now 
been equipped with the 
necessary skills/understanding of 
the 5Cs to bring these traits back 
to the halls of USS.  Both Jamie 
and Connor plan to implement 
continued initiatives, centred 
around the 5C’s, next school 
year. 

 

Budget: 

Item Purpose Date Cost  
 

Funding two students 
who were in need of 
financial support in 
order to attend USS’ 
Leadership Camp 
 

Send a student leader to 
Leadership Camp in May 

May 4-7 $250 

   TOTAL: $500 
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D. How did this project encourage the 5 C’s of Student Success and student 

engagement? 

The 5 C’s to student success: 

It is important to note that the entire workshop was centred around the 5 C’s of Student 

Success.  The planning committee took the information learned at the conferences we attended 

and applied them to a workshop format, as outlined in Appendix #1.   

Competence 
 

Character 
 

Caring / Compassion 
 

Connections 
 

Confidence  
 
Adapted from, Community Health Systems Resource Group, Early School Leavers: Understanding the Lived Reality of Student 

Disengagement from Secondary School, Sick Kids Hospital, 2005 
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E. WHAT DID YOU LEARN FROM THIS PROJECT? 

NOTE: The responses in this section of the report came from Jamie O’Halloran. 

1.  What did you learn about the students in your school? 
 
I learned that the students at camp all had leadership potential, and when they were in the right 
environment it flourished.  

2. What did your team learn about leadership styles? 
 
When working on this project (putting together the workshop for Leadership Camp), we learned 
that there is value in sharing ideas and assigning roles.  As we worked to collaborate on ideas, it 
was also important to ensure that there was a committee member who was comfortable taking 
“charge” and ensuring that we remained focus and on task.  All of the members of our Leadership 
Committee bring different skills to the table (some bring energy, some bring organization, etc.), and 
so, we needed to utilize everyone’s skills to ensure overall success! 

 
In regards to the implementation of the workshop/project, we learned that sometimes when trying 
to encourage leadership in peers it is often best to take a laissez-faire leadership style. At our camp, 
everybody was already a leader and essentially we just needed to watch them mold themselves. 
We shared our ideas and content at the workshop and the campers took that information and 
learned from it.  At the beginning of camp we pointed the campers in the way we wanted them to 
go and just let them lead themselves. It couldn’t have worked out better.    

3. What positive changes do you see as a result of this project? 
 

As a result of the project, we noticed that people had a lot more confidence. When we focused on 
building up on all of the 5 C’s (instead of just building up one), we found that students were more 
self-sufficient and more motivated.  The workshop brought about a sense of self-awareness in the 
campers. 

4. What are your plans for next year? 
 

We wish to continue what we instilled in students at Leadership Camp, and to carry it back to the 
school (as a whole). I think that not just the students at camp but most of the students in the 
school have these qualities and we would really like to see them shine.   We are hoping to run 
some smaller initiatives next year that foster the same qualities in our peers (similar to our original 
project plan). 

5.  How many students were impacted / engaged in the activity (activities) at your school? 
 
Numerous students were directly impacted by our project.  Approximately 180 students attended 
and participated in the Leadership Camp workshop.  

6.  Comments from team members / or student participants about the project. 
 
“Our workshop worked well because of the many different skills covered. Each of the 5 C’s we used 
was important to making students at our school into leaders. The workshop allowed students to 
learn about themselves and others and was very effective at #LC12” –Callen Hageman (Team 
Member) 
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Leadership Camp Workshop: PLANTING THE SEED (Casting Call) 

In the fall I, Jamie O., attended the ‘We are better together’ student involvement 

seminar at the Durham District School Board (along with 3 other students from Uxbridge 

Secondary School). We really liked the idea of the 5 C’s, so we decided to do a 5 C’s workshop 

at our spring leadership camp.  

The workshop consisted of a quick icebreaker/introduction, where we explained the 5 

C’s and got everybody comfortable with each other. From there, the students were shuffled 

into 3 smaller groups. The three groups focused on Connections, Character/Competence, and 

Caring/Compassion. We utilized a variety of different activities that we learned at the ‘We are 

better together’ seminar. An example used from what we learned at the seminar includes: 

being told to put your hand as high as it will go, and then being asked to put your hand even 

higher, thus highlight that “the sky is the limit”. We also used a prejudice/perception activity 

that we created, based on some of the ideas shared by the guest speakers at the conference.  

Firstly, we made a platter of random items. A different committee member walked in holding 

the platter and the students were told to focus on everything on the platter and memorize the 

items. When the committee member exited the room, the students were asked to describe the 

person holding the platter. Even though they were told to only memorize what was on the 

platter, they knew everything about the person’s appearance. This was an example of how 

quickly and subconsciously we judge people; we then debriefed this idea.  Furthermore, we 

spent time building each participant’s character by having the students walk through a “hall of 

whispers”.  Each student first discussed their insecurities (this was modeled by the leadership 

committee members first) and then walked through the hall of whispers to hear positive 

things/strengths that other people see in that individual.     

Since the theme for our leadership camp was “Hollywood”, everything in our workshop 

was themed accordingly. The name of the workshop was the ‘5 C’s Casting Call.’ The point that 

we stressed constantly throughout this workshop was that each of the 5 C’s is equally beneficial 

to the next and they are building blocks for each other. At the end of the workshop we did a 

‘Plant the Seed’ initiative. We told everybody that throughout camp they have to talk to 15 new 
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people, or sit with a brand new table at every meal. It was unbelievable the difference that this 

made. At camp, we had an incredibly accepting, open, friendly atmosphere and I believe this is 

credited largely to planting the seed and the 5 C’s. 

 


